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January 28, 2020
PSAP GOVERNANCE BOARD MEETING
MINUTES
Meeting Room – 1st Floor Police Dept.
725 N. Park Ave, Fremont
8:00 a.m.
 

A meeting of the Fremont/Dodge County PSAP Governing Board was held on January 28, 2020, on the first floor meeting room of the Fremont Police Department at 725 N. Park Avenue, Fremont, Nebraska.  The meeting was called to order by Chairman Scott Getzschman.  The meeting was preceded by a publicized notice in the Fremont Tribune and the agenda displayed in the Fremont Police/PSAP lobby and is open to the public.  A copy of the open meeting law is available for public inspection. 

Roll call showed Board Members Scott Getzschman, Bob Missel, Greg Beam, Mark Jensen present.   Matt Bechtel, Doug Backens, and Michael Kuhns was absent.  4 present, 3 absent.  Shelly Holzerland, ex offico present.  Brian Newton, Fremont City Administrator was in attendance as a guest.

The draft minutes of the September 3, 2019 meeting were distributed prior to the meeting and available in hard copy at the meeting.  Mr. Missel moved to accept the minutes of the September 3, 2019 meeting and Mr. Beam seconded the motion.  
Vote: Aye:  Getzschman, Missel, Beam, Jensen 
           No:    None		Motion passed


Report on Interlocal Agreement with West Point PD to share RMS server - As a follow-up to a previous agenda item, Shelly reported that the Interlocal agreement was accepted and signed by both Fremont and Dodge County.  That project is underway and West Point is getting their end of the project running.  

Report on resolution expanding the Joint Policy Committee duties– The resolution to expand the duties of the JPC was approved by city council and county board.  The JPC members have been notified of their expanded duties.  A meeting will be arranged the next time the radio consultants are in Fremont in order to catch everyone up on the status of the county radio project and outline a path moving forward.

Consider request of Nebraska Public Service Commission to install software to provide automated 911 data – Currently each 911 system in the state gathers and maintains 911 call data.  Each agency is required to participate in an annual audit of the wireless 911 funds that are disseminated by the PSC to the PSAPs.  Gathering and analyzing the 911 call data for the audits is done manually.  Because different software programs are used across the state, getting accurate data is a challenging and a time –consuming task.

In order to streamline this process, the State 911 Department has signed an agreement with Emergency Call Tracking System (e-Cats) to provide valuable 911 call data and the collection of call summary data for auditing purposes.  Better call volume metrics will be available for the PSAPs and the PSC.

The State 911 Dept holds the contract for the necessary hardware, software and services so there is no cost to the PSAP to participate.  The agreement outlines the aggregate data that the PSC can receive.  

Mr. Jensen moved to accept the emergency call tracking system and enter in to the data sharing agreement with the State 911 Department.  Mr Missel provided the second.

Vote: Aye:  Getzschman, Missel, Beam, Jensen 
           No:    None		Motion passed


Consider signing software sharing agreement with the Nebraska State Patrol for MACH mapping software in use by the Dodge County Sheriff’s Office -The Dodge County Sheriff office has entered in to an agreement with Nebraska State Patrol to use their mapping and automatic vehicle locator (AVL) software.  In order for the PSAP to be able to monitor the AVL data, the software must also be installed in the PSAP.   This project was not budgeted however the cost to the PSAP is very low.  At maximum, it will cost $288 per year.

Mr. Missel moved to approve the agreement and install the MACH software in the PSAP.  Mr. Beam seconded the motion.

Vote: Aye:  Getzschman, Missel, Beam, Jensen 
           No:    None		Motion passed


Consideration of draft Interlocal Agreement with Colfax County to share and maintain a region co-hosted 911 solution - The current 911 system is in the process of transitioning to NextGen 911.  The next generation of 911 will be IP based.  In order to minimize costs and maximize interoperability, the state is encouraging regionalization of 911 systems.  Two 911 servers from the same vendor can be joined together to form a host and other counties can become remotes.  Two hosts are needed for redundancy.  Dodge and Colfax Counties have the same brand of 911 servers and this interlocal will allow them to become co-hosts capable of hosting a regional system. 

This host/remote system will provide the opportunity to share in support costs and allows PSAPs to back each other up.  This eliminates the need for costly backup systems and allows PSAPs the freedom to provide support for each other during high volume incidents.  

In order to share the equipment and provide redundancy, the two hosts must be connected together.  Each host supports a circuit, allowing for redundancy.  

The draft Interlocal Agreement has been presented to the Colfax County Sheriff and County Attorney.  Both approved of the draft and we are ready to present it to the Colfax County Board of Supervisors.  The next meeting is Tuesday, February 11, 2020.  Shelly along with a PSC representative and CenturyLink will be attending the meeting to present the Colfax County board of supervisors with the draft.  This will also be an opportunity to explain the project and the Interlocal agreement and answer any questions.  

[bookmark: _GoBack]Mr. Jensen moved to approve the draft Interlocal Agreement for the PSAP.  Mr. Beam provided the second.

Vote: Aye:  Getzschman, Missel, Beam, and Jensen 
           No:    None		Motion passed



Adjournment:  Mr. Jensen moved to adjourn.  Mr. Beam seconded the motion.

Vote: Aye:  Getzschman, Missel, Beam, Jensen 
           No:    None		Motion passed

Respectfully
Shelly Holzerland
FDCC Communications Director 
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