UTILITY & INFRASTRUCTURE BOARD
April 12, 2022 - 4:00 P.M.
Fremont Municipal Building, 2" Floor Conference Room
400 East Military, Fremont, Nebraska and Zoom

Topic: Utility and Infrastructure Board
Time: Apr 12, 2022 04:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/89893375424?pwd=NGJYcWtnYUI4bG1YLOXNd1JLMzIIQTO9

Meeting ID: 898 9337 5424

Passcode: 237751

One tap mobile
+13462487799,,89893375424# US (Houston)
+17207072699,,898933754244# US (Denver)

Dial by your location
+1 346 248 7799 US (Houston)
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 898 9337 5424
Find your local number: https://us06web.zoom.us/u/kbLKTj7Jx8



https://us06web.zoom.us/j/89893375424?pwd=NGJYcWtnYUI4bG1YL0xNd1JLMzlIQT09
https://us06web.zoom.us/u/kbLKTj7Jx8

UTILITY & INFRASTRUCTURE BOARD
April 12, 2022 - 4:00 P.M.
Fremont Municipal Building, 2" Floor Conference Room
400 East Military, Fremont, Nebraska and Zoom

REGULAR MEETING:

1) Meeting called to order
2) Rollcall

CONSENT AGENDA: All items in the consent agenda are considered to be routine by the Utility and
Infrastructure Board and will be enacted by one motion. There will be no separate discussion of these
items unless a Board Member or a citizen so requests, in which event the item will be removed from the
consent agenda and considered separately.

3) Approve minutes of March 29, 2022.
4) Consider Accounts Payable through April 12, 2022.

REGULAR AGENDA:
5) Consider street closure request for St. Patrick’s Church Faith Run.
6) Consider bid for 2022 Pavement Rehab Project.

7) Consider extended warranty maintenance agreement for the Kone elevator at Municipal
Building.

8) Consider bid for purchase of three-reel turret trailer for the Distribution Department.
9) Affirm Emergency Declaration for repairs to Unit 8 Turbine and Turbine Valves.
10) Executive Session to discuss contract negotiations.

11) Adjournment

The agenda was posted at the Municipal Building on April 8, 2022. The agenda and enclosures are distributed to the Board and
posted on the City of Fremont's website. The official current copy of the agenda is available at Municipal Building, 400 East
Military, office of the City Administrator. A copy of the Open Meeting Law is posted in the 2™ floor conference room for review
by the public. The Utility & Infrastructure Board reserves the right to adjust the order of items on this agenda.
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HP Row 6 — FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on IP Rotor
Row 6.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*If this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.
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IP - Row #s: 10, 11, 12, 13

IP Row 10 - FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on IP Rotor
Row 10.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*|f this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.

2135 196t Street East - Clearwater, MN 55309 - 612.424.5614 office 320.558.2365 fax



IP Row 11 - FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on IP Rotor
Row 11.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*If this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.
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IP Row 12 - FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on IP Rotor
Row 12.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*If this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.
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IP Row 13 - FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on IP Rotor
Row 13.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*If this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.
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LP - Row #: 16

LP Row 16 — FOD

Blast cleaning was performed. Significant Foreign Object Damage (FOD) & Solid Particle Erosion (SPE) was found on LP Rotor
Row 16.

Exhaust
Edges are intact, and no repairs are being recommended.

Admission
Straighten and bench back .020 to .030 maximum admission edges on all blades. Polish all blades in this row.

*If this repair is elected, straightening the impact could cause the blade to split in the impact area. This could result in a need
to bench back further than the max .030” which is now outside of the efficiency recommended by the OEM. Therefore,

*NDE inspections and reporting for indications and findings has not been completed at the time of this report.
All work indicated for repairs has the potential to change after this inspection is completed onsite.

Estimated Duration for All Minor Rotor Repairs - (3-4) -(12-14) hr Shifts

Estimated Budgetary Price. All Minor Rotor Repairs -536,107.00
Pricing Includes (1) blade technician labor, mob/demob, per diem, hand tools, consumables, power
roller rentals with roundtrip freight.
*Price does not include STC millwright support. MW support will be tracked and billed according to T&M
rates
Additional mobilization will be necessary if all rotor and diaphragm repairs are not complete by
4.16.2022
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2.1.2  Inner Shell - All Snout Rings (17)

There is a total of (17) snout rings.
Snout ring dimension: ID- 5.672” OD- 7.250” — rough estimated dimensions
Case weight 8,000 |bs per case roughly 4’"WX8'LX 3'T.

= 6 rings on upper case, 8 rings lower case and 3 on the extraction.
= Ship cases offsite to facility in GA and Return Cases to Site in NE

= Removal (machine) of all Snout Rings and Hone Bores

=  Mnf. (17) New Rings
-OEM (GE material calls for P22. If it is found that this material is different or if there is a
customer requirement that differs, there will be a potential price impact.

Firm Price-$72,508.00

Pricing Includes removal of Snout Rings, reverse engineering of Rings, Hone Bores, Shipping to and from
plant facility.

Duration: if shipped offsite by 4/11/2022. STCTS anticipates having these back onsite on 5/2/2022
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2.1.3  Bypass Valve Seat — Removal, Provide New Seat, Install

\

4

f

Bypass Valve seat replacement

Remove old seat (welded) roughly 12” diameter and Install of New Seat
-In shop removal and Installation. Case to be shipped to the 3" party facility.
-Estimated (2) days for remove and (1) day to install and seal weld in place.

MFR New BPV Seat (assuming 12” seat has Stellite inlay)
-Need Sample for reverse engineering.

-Estimated Duration — (1) week from sample removal from case. Contingent upon the Inner Case

being sent to the shop facility. (3rd party facility location in GA or CA)

Firm Price-$33,638.00
Pricing Includes Seat Removal, Manufacturing New and Installation of New Seat in Case
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2.1.4  Multiple Stage - Upper & Lower Half Diaphragms

Eight (8) Stages: Unknown stage numbers currently. All pricing is assumed based on a verbal request for STC.

Minor Blade Repair — Corresponding to the Rotor Rows also receiving Minor Repairs
Bench back .020 to .030 maximum and straighten all applicable blades.
Estimated Duration-Est. (2-3) — 12hr Shifts

Estimated Budgetary Price-512,058.00

Pricing includes (1) blade technician labor, hand tools, consumables, diaphragm stands.

Additional mobilization will be necessary if all rotor and diaphragm repairs are not complete by
4.16.2022
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3.1 Overall Project Notations/Reports

3.1.1  Subcontractor Reports — NA AT THIS TIME

3.1.2 Clarifications Information

Onsite Repairs -

-Power Rollers Rental Requirements - 50-Ton Power rolls Micarta, 1-driver & 1-idler, 460-volt input, Variable speed,
Riser stands.
-Plant to support 480/3phase power requirements for Power Rollers.

-Plant to support adequate laydown space and all flooring, cribbing, etc.

-All Estimated pricing for Diaphragms is contingent upon the blade technician already onsite completing the Rotor Minor
Repairs.
-All STC support time will be tracked and billed based on timesheets and T&M Rates

Commercial -

- This EWA proposal falls under the original clarification and exceptions agreed upon with the base contract and
Purchase Order
-None of the durations listed within, include transport/shipping time.

-Pricing listed within does not include taxes or shipping costs unless noted otherwise within a specified line item.

3.1.3 T&M Rate and Clarifications

Hourly Rate — In Field All Man-hours Per Diem/Subsistence
I 7 or Daily
Blade/Weld Technician $156.00 $156.00 $182.00

*Additional Rates can be submitted upon request.

*All man-hours worked by repair personnel, will be charged at the T&M rates listed within.
*All time — Mon-Sun — Blended (Not applicable to federal holidays)

*Standby Time — Up to eight (8) hours per day plus all related/corresponding expenses.

Shop rates include wages, payroll taxes, workers' compensation, overhead, standard tools and equipment,
product liability, general automotive liability, and all other required insurances and taxes. This does not include
state sales or use taxes.

Field Rates include wages, payroll taxes, workers' compensation, overhead, insurances, and taxes. This does not
include state sales or use taxes. Tooling charges are not included and will be billed separately.
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Per Diem/Subsistence cost is dependent upon the area in which the project is located. Per Diem will be charged at

the current IRS rates per day plus 10%. This is charged for all key personnel (Field or Shop), for both working and

non-working days of the week.

Rates may also vary for “Specialty” positions, determined upon availability at the time of the award and prior to

the commencement of the project.

Travel for all “Key or Contract” Employees will be charged as follows:

-One-time charge upon Mobilization and at Demobilization will be paid at the rate of 8ST hours per person at the
positions Straight Time Wage, on Mobilization and Demobilization.

-Travel Per Diem/Subsistence will be charged per the current IRS rates that are applicable to the location of the
project, plus 10%, for (1) day for Mobilization and (1) Day upon Demobilization.

Safety training will be billed at straight time rates. Time expended in badging and/or other activities required to

gain plant access, including delays in this process, is billable at the applicable straight time rate.

Consumables/Expendables — All standard items, not otherwise specifically or priced as per the customer required

scope of work, will be charged at a flat rate of $6.00 per each man-hour worked. Specialty items required to
complete the scope of work, will be invoiced at cost plus 10%.

All rentals (equipment, vehicles, etc. and operating expenses associated with same), freight/shipping and 3rd-
party subcontractors will be billed at cost plus ten percent (10%).

Tools — (AIRS, LLC) Owned Equipment:

Customer shall pay rental fees for Tooling/Equipment, with any partial day being deemed as a full day, unless
otherwise negotiated by the authorized customer representative. All fees will accrue from and including the date

of receipt of the Tooling/Equipment through to the day of departure inclusive.

Repair Tooling & Equipment:

Equipment Description Rates Duration
Portable Welder (If used) $78.00 Daily Rate
Power Rollers $11,960.00 Monthly Rate
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