400 East Military Avenue, Fremont, NE 68025-5141

PSAP GOVERNANCE BOARD MEETING
Meeting Room – 1st Floor Police Dept
725 N. Park Ave, Fremont
March 23, 2021 , 9:00 a.m.
AGENDA

1. Meeting called to order
2. Open Meeting Act
3. Roll Call
4. Approve minutes of January 20, 2021
5. Review and approve Budgets for 2021/2022 & 2022/2023
6. Emergency generator plan
7. Adjourn

A current copy of the meeting agenda is available in the Communications Center at 725 N. Park

Administration •

Phone: 402-727-2630 • Fax: 402-727-2667

ZOOM MEETING INFO
Topic: PSAP Governance Board Meeting
Time: Mar 23, 2021 09:00 AM Central Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/92257267136?pwd=czgwZWRSNFFnMTBYLzMrS2x5VkdFQT09
Meeting ID: 922 5726 7136
Passcode: 779279
One tap mobile
+13462487799,,92257267136#,,,,*779279# US (Houston)
+16699009128,,92257267136#,,,,*779279# US (San Jose)
Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 922 5726 7136
Passcode: 779279
Find your local number: https://zoom.us/u/aeBkHxTH0n

January 20, 2021
PSAP GOVERNANCE BOARD MEETING
MINUTES
Meeting Room – 1st Floor Police Dept.
725 N. Park Ave, Fremont
8:00 a.m.
A meeting of the Fremont/Dodge County PSAP Governing Board was held on January 20, 2021,
on the first floor meeting room of the Fremont Police Department at 725 N. Park Avenue,
Fremont, Nebraska. The meeting was called to order by Chairman Joey Spellerberg. The
meeting was preceded by a publicized notice in the Fremont Tribune and the agenda displayed
in the Fremont Police/PSAP lobby and is open to the public. A copy of the open meeting law is
available for public inspection.
Roll call showed Board Members Joey Spellerberg, Bob Missel, Greg Beam, Doug Backens,
present in the room. Michael Kuhns and Glen Ellis were present via Zoom. Mark Jensen
absent. . 6 present, 1 absent. Shelly Holzerland, ex offico present.
The draft minutes of the August 25, 2020 meeting were distributed prior to the meeting and
available in hard copy at the meeting. Mr. Missel moved to accept the minutes of the January
August 25, 2020 meeting and Mr. Beam seconded the motion.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed
Welcome to new Board Members: Mayor Joey Spellerberg and councilman Glen Ellis are newly
appointed to the PSAP Governance Board. A copy of the Interlocal Agreement that forms the
board was distributed to both prior to the meeting. Shelly welcomed them to the board and
provided a brief overview of the meeting schedules. There were no questions about the
Interlocal Agreement at this time.
Update on Joint Law Enforcement Center: Assistant City Administrator Shane Wimer distributed
a copy of a request for proposals (RFP) that will be distributed today, January 20, 2021. The

purpose of the RFP is to solicit architects to provide data on the best way to move forward. The
RFP will ask them to document the current facility space available to both departments and
determine all facility needs both current and future, based on staffing. Depending on the results,
compare and contrast the strengths and weaknesses and the costs of:
1. Each department remaining at their current location and renovating and expanding
to meet program needs;
2. Renovating and expanding existing location of Police Station into a Joint Law
Enforcement Center
3. Renovating and expanding the Sheriff’s Department in to a Joint Law Enforcement
Center
4. Build a new Joint Law Enforcement Center consisting of Fremont Police Department,
Public Safety Answering Point (911) and Dodge County Sheriff’s Department.
5. Evaluate the condition of both the law enforcement buildings and identifying the costs
and improvement needed to continue working if a decision is made to do nothing but
improve the current buildings.
The RFP will be published today and required to be returned by February 12th. Once the selection
is made, it is estimated that it will take about 5 months to receive the data. Then the decision
will be made on whether to wait for the primary vote in May of 2022 or to hold a special election.
Mr. Wimer also stated that it would benefit the project to hire a project promoter to assist in
educating the public and getting the message out to the voters. This promoter would also explore
various funding solutions, since it is perceived that the property tax option was one of the cited
reasons from voters that they didn’t support the JLEC in November’s vote. It is expected that
the PSAP Governance Board will be the oversight of the entire process and the driving force
behind whichever solution is selected.
Request for approval – Interlocal Agreements with Burt and Cuming counties for 911 equipment
sharing - shelly reported that Dodge and Colfax 911 centers will complete their upgrade to
regional hosts on February 10th. At that time MidEast Regional 911 will be ready to accept remote
PSAPs to share the equipment. Burt and Cuming counties have signed the interlocal agreements
that bring them in to the region and with the acceptance of Dodge, Colfax and city of Fremont,
the agreements will be complete.
Mr. Missel moved to approve the Interlocal Agreements with Burt and Cuming counties and to
authorize the necessary signatures. Mr. Beam offered the second.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed

Request for approval amendment to PSAP Motorola Support Contract: Shelly reported that
the current support contract for the PSAP console equipment expired in December 2020. The

PSAP holds another support contract through 2026 with Motorola for the system upgrades and
software. Motorola has proposed amending the contract to include the PSAP console
equipment so that there is one support contract for the PSAP. Both would expire in 2026.
Mr. Backens moved to approve the amendment to the contract, Mr. Beam offered the second.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed
Discuss 2021/2022 & 2022/2023 budget preparations: Shelly reported that work has begun on
the two-year budget. Capital Improvement items include upgrades to the monitor stands, new
air conditioner split units for the equipment room and dispatch floor and an updated
Emergency Medical Dispatch system. Money had been added to the budget for new building
equipment so that if by some chance a move to a new Joint Law Enforcement Center arose,
money would be budgeted to move and install the equipment. Otherwise that money will not
be spent. Money has also been budgeted to share the expense of a new generator for the
current building. The generator in use now is old and while it is exercised and maintained by
the Department of Utilities, there’s a real possibility that is could fail. Mr. Backens asked if
there is contingency, should that happen. Nothing formal has been planned however the city
Utility Department has portable generators that could be used. Mr. Backens suggested a
contingency plan should be formulated and tested unless the replacement of the generator is
going to occur before its too late. Shelly will begin work with the Department of Utilities to
evaluate the state of the current generator and establish a plan for a portable generator.
The draft budget should be finished by the end of February so another Governance meeting will
be called in the first part of March to present it for review. Also, a PSAP Operations Board
meeting is being scheduled for the end of February so that they can review and make
recommendations.
Update on staffing issues: Shelly reports that staffing levels are the lowest they have ever
been. The 911 center is currently operating at half-staff. Authorized strength is 11 dispatchers;
currently there are 6 full time dispatchers covering the shifts. Only two dispatchers are on duty
when there are periods that three are needed. The current staff is working four 12 hours shifts
with two days off. Some are now approaching their vacation cut-off levels so efforts are being
made to let them use up some vacation but that puts additional strain on the remaining
dispatchers. This is an industry-wide problem but is being felt especially hard at our 911 center.
In-house discussion and exit interviews suggest that the shift work and the pay levels are
contributing to the problem. Very few applications are coming in at all for the positions.
In the fall, dispatch was switched to a schedule that mimics the Fremont Police officers
schedule, which affords every other weekend off and mostly only two 12 hours shifts in a row.
They were able to work one pay period of this schedule; additional staff losses pushed them to
the current schedule to keep the center functioning.

Discussion was held on possible solutions in the upcoming budget and negotiations but it was
agreed that the pay scale needs to be looked at and adjustments made to get applicants in the
door. With sufficient staffing, there will be more flexibility in the scheduling solutions.
Adjournment at 0853 hrs: Mr. Missel moved to adjourn, Mr. Beam offered the second.
Spellerberg, Missel, Backens, Beam, Kuhns, Ellis
No: None
Motion passed

Respectfully
Shelly Holzerland
FDCC Communications Director

FDCC PSAP Budget 2021/2022
DRAFT

FDCC PSAP Budget 2021/2022
2021/2022

acct#033

Item

budget amount

033-0789-421 10 10
10 14
10 15
10 22
10 23
10 26

salaries/wages
health insurance
overtime (regular and built in to schedule)
FICA/medicare
pension
workers comp insurance
Total Personnel

033-0789-421 20-11

Postage/Printing
postage

033-0789-421 20-12

033-0789-421 20-13

003-0789-421 20-33

Communications
Omnixx expenses
Radio T-1
911 trunks/admin
MPLS for 911 host (Fremont to Colfax)
911 Remote access line
EOC Admin Telephone lines
Text 2 911

Training/Travel
National APCO conference
NE APCO/NESCA conference x2
NLETC new hire(s)
PLS online subscriptions
Online training courses( 8 illuminations,4 courses)
APCO EMD training x2
911 Hero training bundles
New TC training x2
CPR renewal
Legal Advertising
1 bid, 12 meetings

$549,616.00
203,696.00
$170,000.00
53,331.00
40,713.00
769.00
$1,018,125.00

$50.00

$12,900.00
$9,600.00
$55,000.00
$10,500.00
$1,200.00
$1,200.00
$1,600.00

$2,200.00
$350.00
$150.00
$1,200.00
$2,108.00
$878.00
$150.00
$758.00
$150.00

$200.00

FDCC PSAP Budget 2021/2022
20-35

20-41

Medical Services
Random drug tests

$240.00

Utility Services
Radio-OPPD North Bend Tower($250 per mo X 1)
Radio-Burt County Power - radio towers ($250 per mo X3)

$3,000.00
$9,000.00

20-47

Insurance - Prop & Liability (premiums)

$7,000.00 *estimate , final quote not received yet

20-60

Repairs & Maintenance
PSAP-AC units twice yearly
Radio - tower site snow removal
Radio- tower site mowing/weed control
PSAP - Miscellaneous repairs & maintenance
NRIN- contigency
Radio-Tower Site AC PM x 6 all sites ($300 each)
Radio - tower climb

$800.00
$4,500.00
$5,800.00
$1,000.00
$2,000.00
$1,800.00
$2,000.00

20-65

Service Agreements
Radio -Motorola sua/sus/console
Radio -Motorola county radio system SUA
Radio- Motorola county radio system support
Radio-Douglas County console support
Radio -Tower Generators PM x4
Telephone -Lumen Shortel
Telephone - Lumen VIPER
PSAP-Logger-Eventide
PSAP-CAD-Sleuth archive
PSAP-CAD- Zuercher CAD
PSAP - CAD - Zuercher APCO EMD interface maintenance
PSAP-Electrical -UPS-Vertiv
PSAP -Mapping -Geo-Comm support
PSAP- Mapping Geo-Comm dispatch/server support
PSAP -ESRI license
PSAP-EMD Software support APCO

$23,610.00
$61,427.17
$122,224.00
$12,000.00
$2,800.00
$3,000.00
$16,621.00
$5,000.00 *estimate , final quote not received yet
$500.00
$16,000.00
$2,600.00
$1,800.00
$9,700.00
$5,513.00
$1,200.00
$6,000.00

FDCC PSAP Budget 2021/2022
20-70

20-93

20-99

003-0789-421 30-31

30-44

30-48

30-49

Rents
Radio- OPPD tower rent
Dues & Subscriptions
Nesca $15 x 10
APCO x 3
NENA x1
Other Contractual Services
PSAP -Language Line
Radio- Prime site antenna removal and cleanup
GeoComm map layers (hydrants, z coordinates
and school/hazmat layers)
PSAP-Electrical Work (additional panel -labor)
PSAP-Electrial/Radio work
Radio - ORION Subscriber fees - $13 per radio
PSAP Centralsquare CAD/EMD interface services
Total Contractual Services

$4,137.00

$150.00
$300.00
$142.00

$1,900.00
$4,000
$9,000.00
$400.00
$10,000.00
$54,000.00
$15,900.00
$527,258.17

Office Supplies
Notary supplies
Headsets and supplies
General office supplies
Four 24" monitors

$775.00
$950.00
$2,000.00
$600.00

Fuel
Radio - Tower generator fuel & monitors

$6,800.00

Electric Parts & Supplies
Track light bulb replacement
PSAP electrical work
Additional electrical panel-parts/supplies
Prime Site UPS

$100.00
$1,000.00
$400.00
$2,000.00

Bldg/Structural Materials
Radio-tower site maint(shop vacs,trash can and liners,ladders,
snow shovel, broom) 4 towers

$1,200.00

FDCC PSAP Budget 2021/2022
30-55

Software
CentralSquare CAD/EMD interface license fee

30-65

Radio Parts & Supplies

$5,000.00

30-73

Sand/Gravel (tower site roads)

$2,100.00

30-79

Other Commodities
Public Education
Replacement 75" TV
55" smartboard for resource tracking
Dispatch portable underdesk Eliptical machine
Smart TV setup training room (50/50 with PD)
TOTAL COMMODITIES

$400.00
$1,600.00
$1,500.00
$500.00
$2,400.00
$42,825.00

40-15

Radio & Telegraphic

$5,000.00

40-90

Capital Outlay Under 5k
Railroad Crossing Cameras

$4,000.00

40-99

Other Capital Outlay
Generator 50/50 with FPD
HVAC split unit -equipment room
Workstation Upgrade project
Emergency Medical Dispatching Project
TOTAL CAPITAL
TOTAL BUDGET 2021/2022

*Income

$13,500.00

transfer from acct# 035
estimated wireline income
Budget total after surcharges
EQUIPMENT RESERVES acct 033

$50,000.00
$7,500.00
$12,000.00
$42,350.00
$120,850.00
$1,709,058.17
$77,000.00
$100,000.00
$1,532,058.00
$25,000 each in 2014, 2015, 2016,2017,2018
$350,000.00 2019 & 2020
3/19/2021

DRAFT

FDCC PSAP Budget 2022/2023
DRAFT

FDCC PSAP Budget

acct#033

Item

budget amount

033-0789-421 10 10
10 14
10 15
10 22
10 23
10 26

salaries/wages
health insurance
overtime (regular and built in schedule)
FICA/medicare
pension
workers comp insurance
TOTAL PERSONNEL

033-0789-421 20-11

Postage/Printing
postage

033-0789-421 20-12

033-0789-421 20-13

DRAFT

003-0789-421 20-33

20-35

20-41

Communications
Omnixx expenses
Radio T-1
911 trunks/admin
MPLS for 911 host (Fremont to Colfax)
911 Remote access line
EOC lines
Text 2 911
Training/Travel
National APCO conference
NE APCO/NESCA conference x2
NLETC new hire(s)
PLS online subscriptions
Online training courses( 8 illuminations,4 courses)
APCO EMD training x2
911 Hero training bundles
New TC training x2
CPR renewal

2022/2023

$581,039.00
203,840.00
$170,000.00
55,737.00
42,211.00
813.00
1,053,640.00

$50.00

$13,290.00 added 3% to each
$9,900.00
$56,650.00
$10,815.00
$1,235.00
$1,235.00
$1,650.00

$2,200.00
$350.00
$150.00
$1,200.00
$2,108.00
$878.00
$150.00
$758.00
$150.00

Legal Advertising
1 bid, 12 meetings

$200.00

Medical Services
Random drug tests

$240.00

Utility Services
OPPD North Bend Tower($250 per mo)
Burt County Power - radio towers ($250 per mo)

$3,000.00
$9,000.00

20-47

Insurance - Prop & Liability (premiums)

$7,000.00 estimate, final quote not recieved

20-60

Repairs & Maintenance

FDCC PSAP Budget 2022/2023
PSAP-AC units twice yearly
Radio - tower site snow removal
Radio- tower site mowing/weed control
PSAP - Miscellaneous repairs & maintenance
NRIN- contigency
Tower AC unit PM x 6 sites
Radio-Tower climb
20-65

20-70

20-93

20-99

003-0789-421 30-31

30-44

30-48

Service Agreements
Radio -Motorola sua/sus/console
Radio -Motorola county radio system SUA
Radio- Motorola county radio system support
Radio-Douglas County console support
Radio -Tower Generators PM x4
Telephone -Lumen Shortel
Telephone - Lumen VIPER
PSAP-Logger-Eventide
PSAP-CAD-Sleuth archive
PSAP-CAD- Zuercher CAD
PSAP- CAD- Zuercher/APCO EMD interface support
PSAP-Electrical -UPS-Vertiv
PSAP -Mapping -Geo-Comm layer/MSAG support
PSAP- Mapping Geo-Comm dispatch/server support
PSAP -ESRI license
PSAP-EMD CentralSquare
Rents
OPPD tower rent
Dues & Subscriptions
Nesca $15 x 10
APCO x 3
NENA x1
Other Contractual Services
PSAP-Language Line
PSAP - Electrial/Radio work
Radio - ORION Subscriber fees - $13 per radio
Radio- Prime site antenna removal and cleanup
TOTAL CONTRACTUAL SERVICES

$800.00
$4,400.00
$5,800.00
$1,000.00
$2,000.00
$1,800.00
$2,000.00

$24,318.00
$63,270.00
$139,019.00
$12,000.00
$2,880.00
$3,500.00
$16,621.00
$5,000.00 estimate, final quote not recieved
$500.00
$17,000.00
$2,026.00
$1,900.00
$10,185.00
$5,789.00
$1,200.00
$5,000.00

$4,561.00

$150.00
$300.00
$142.00

$1,900.00
$10,000.00
$54,000
$4,000
$521,270.00

Office Supplies
Notary supplies
headsets and supplies
general office supplies
Four 24" monitors

$775.00
$950.00
$2,000.00
$600.00

Fuel
Radio - Tower generator fuel & monitors

$6,800.00

Electric Parts & Supplies

FDCC PSAP Budget 2022/2023
Track light bulb replacement
PSAP electrical work
Small UPS
30-49

*Income

Bldg/Structural Materials
Radio-tower site maint

$100.00
$1,000.00
$500.00

$600.00

30-65

Radio Parts & Supplies

$5,000.00

30-73

Sand/Gravel (tower site roads)

$2,100.00

30-79

Other Commodities
Public Education
24/7 Chair
Miscellaneous
TOTAL COMMODITIES

$400.00
$1,200.00
$4,000.00
$26,025.00

40-15

Radio & Telegraphic

$5,000.00

40-90

Capital Outlay Under 5k

$5,000.00

40-99

Other Capital Outlay
Generator 50/50 with FPD
PSAP HVAC split unit - Dispatch & Janitor closet
RADIO Tower site Cameras x 4
TOTAL CAPITAL

$50,000.00
$20,000.00
$7,000.00 estimate, final quote not recieved
$87,000.00

TOTAL BUDGET 2022/2023

$1,687,935.00

transfer from acct# 035
estimated wireline income
Budget total after surcharges

$77,000.00
$100,000.00
1,510,935.00
$25,000 each in 2014, 2015, 2016,2017,2018.2019,2020,2021

EQUIPMENT RESERVES acct 033

$400,000.00

DRAFT
3/19/2021

