
Keene Memorial Library Board Meeting 

Pinnacle Bank Board Room (1st Floor) 

1030 N Broad St, Fremont NE 68025 

6:30 P.M. 

March 16, 2026 

AGENDA 

Call to Order/Notice of Meeting 

1. Roll Call

2. Motion to adopt the current agenda for March 16, 2026, regular meeting

3. Dispense with and approve February 16, 2026, minutes (attachment)

4. Reports

a. Library Director’s Report

i. Month in Review (attachments)
ii. Statistics (attachment)

iii. Board CE Update (need 20 hours by 12/7/2028 – have 0 as of 3/10/2026)

b. Friends of the Library Report

c. Finance-Library Expenditures Reports for February 2026 (attachment)

5. Adjournment

Next Regular Board Meeting – Monday, April 20, 2026, Pinnacle Bank Board Room 

Agenda posted online at www.fremontne.gov/library and emailed to Library Board members on 

March 10, 2026. This meeting is preceded by a publicized notice in the Fremont Tribune, and the 

agenda is available at the front Circulation Desk of the Keene Memorial Library, 1030 North 

Broad Street. A Copy of the Open Meetings Act is posted at the entrance of the meeting room. 

The Library Board reserves the right to go into Executive Session at any time. The Library Board 

reserves the right to adjust the order of items on this agenda. 

http://www.fremontne.gov/library
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Keene Memorial Library Board Meeting 
Pinnacle Bank Board Room (1st Floor) 

1030 N. Broad St, Fremont, NE  
6:30 P.M. 

February 16, 2026 
Minutes 

Held in the Pinnacle Bank Board Room (1st Floor) and Board President Becky Pence called the 
meeting to order at 6:36 pm. 

Roll Call 
The following members were present: Ryan Fiala, LeAnn Rathke, and Becky Pence.  Tina 
Barham and Amanda Moenning were not present. 
Also present for the meeting were Laura England-Biggs, Library Director; Sally Ganem, City 
Council Liaison; Dan Gillis, Director of Public Works, and Tracy Swanson, Senior Office 
Associate.  Senior Office Associate Tracy Swanson will be recording the meeting minutes. 

Notice of Meeting and Agenda 
This meeting was preceded by a publicized notice in the Fremont Tribune and the agenda posted 
at the 1st floor circulation desk of the Keene Memorial Library, located at 1030 North Broad 
Street, and distributed by email.  A copy of the Open Meetings Act is posted continually for 
public inspection and is located near the entrance of the meeting room. 

Agenda 
Motion to adopt the current agenda for the February 16, 2026, regular meeting.  
Board Member Rathke made a motion to adopt the current agenda for the February 16, 2026, 
Library Board Meeting, and it was seconded by Board Member Fiala.  
Ayes:  Fiala, Rathke and Pence.  
Motion carried 3-0 with 2 absent. 

Reading of Minutes 
Board Member Fiala made a motion to approve the January 19, 2026, Library Board minutes, 
and it was seconded by Board Member Rathke.  
Ayes:  Fiala, Rathke and Pence.  
Motion carried 3-0 with 2 absent. 

Reports 
Library Director’s Report 

Month in Review 
No action taken. 
Statistics 
No action taken. 

Friends of the Library Report 
No action taken. 

Finance – Library Expenditures Reports for January 2026 
No action taken. 
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With no further business, the motion to adjourn was made by Board Member Fiala, seconded by 
Board Member Rathke; Time: 7:12 p.m.  
Ayes:  Fiala, Rathke and Pence.  
Motion carried 3-0 with 2 absent. 

Next Regular Board Meeting will be held March 16, 2026, at 6:30 pm in the Board Room 
(1st Floor) located at Keene Memorial Library, 1030 N Broad St, Fremont NE. 

Prepared by Tracy Swanson, Senior Office Associate 

Signed by LeAnn Rathke, Board Secretary 
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Keene Memorial Library Monthly Director’s Report – Laura England-Biggs 

February 16 – March 21, 2026 

CE/Webinars attended: 
Responding to ICE at the Library: Real World Approaches 
Responding to Incidents – a new module from LibraryIQ – checking out how it differs from 
Savannah Incident Reporting from OrangeBoy (which also “owns” LibraryIQ).  

Week of February 16-21, 2026 
Rich Hirschman’s travel presentation took us through sites around Nebraska Tuesday Feb 17 at 
6:30 pm 
City of Fremont Safety Committee met at the library 
Met with Jake Rundle from SD to learn how to edit a filter in BlueCloud Analytics 

Week of February 22-28, 2026 
Meeting with LibraryIQ to explore preliminary data collected through Horizon; ongoing issues 
being explored for the time being. 
Installation of panic buttons at the two downstairs and one upstairs circulation desks. These will 
alert law enforcement immediately and dispatch emergency in situations where staff are under 
duress. 

Week of March 2-7, 2026 
Day in the Past being presented differently this year – 11 dates instead of two intensive days. 
Start of the CivicPlus website migration process  with deliverables due March 20. 

Week of March 9-14, 2026 
Launch of the Plant It Forward Seed Library 3/9 – attended by 23 people. Gardeners “checked 
out” 71 seed packets its first day alone. 
City Council 3/10 requesting Mayor’s signature on OCLC CloudLibrary agreement – it’s a service 
similar to OverDrive and Libby with a larger number of titles available. We plan on running 
concurrently at least a year to see which service is better received by patrons/most return on 
investment. 

Week of March 16-21, 2026 
State Advisory Council on Libraries Monday afternoon – will attend by Zoom due to this evening’s 
Board meeting. 
Rich Hirschman’s travel presentation takes us on another journey to Tanzania, Africa on Tuesday 
March 17at 6:30 pm 
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Keene Memorial Library 
Statistics  Fiscal 2026

Door Count

Jan Feb YTD

4,296 4,240 21,338

Av. Daily Attendance

Jan Feb AVG

171 176 173

Meetings held

Jan Feb YTD

100 119 556

Meeting attendance

Jan Feb YTD

466 526 2,760

# Adult Items Circulated

Jan Feb YTD

3,826 3,421 17,467

# Children/YA items circulated

Jan Feb YTD

5,723 5,193 26,708

Download Checkouts

Jan Feb YTD

9,003 8,504 42,353

Average Daily Circulation

Jan Feb AVG

742 713 703

youtube.com/@whofi | support@whofi.com | whofi.com
14 of 16

https://whofi.com/
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Keene Memorial Library 
Statistics  Fiscal 2026

AWE Computer Use - minutes

Jan Feb YTD

18,702 15,718 97,317

Web Visits

Jan Feb YTD

17,292 13,701 79,569

On-line Learning Sessions

Jan Feb YTD

166 182 1,339

Internet/Computer Use

Jan Feb YTD

452 487 2,211

AWE Computer Use - sessions

Jan Feb YTD

3,739 3,141 19,452

Who's on my Wi-fi

Jan Feb YTD

3,534 3,458 18,445

Database sessions

Jan Feb YTD

4,782 4,032 16,479

Public Printing (pages)

Jan Feb YTD

2,064 2,628 10,967

youtube.com/@whofi | support@whofi.com | whofi.com
15 of 16
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