Shelly Holzerland is inviting you to a scheduled Zoom meeting.
Topic: PSPA Governance Meeting
Time: Mar 2, 2022 09:00 AM Central Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/82121319623
Meeting ID: 821 2131 9623
One tap mobile
+13462487799,,82121319623# US (Houston)
+17207072699,,82121319623# US (Denver)
Dial by your location
+1 346 248 7799 US (Houston)
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 821 2131 9623
Find your local number: https://us06web.zoom.us/u/keyQoFuYon

400 East Military Avenue, Fremont, NE 68025-5141

And acceptance

PSAP GOVERNANCE BOARD MEETING
Meeting Room – 1st Floor Police Dept
725 N. Park Ave, Fremont
March 2, 2022 9:00 a.m.
AGENDA

1. Meeting called to order
2. Open Meeting Act
3. Roll Call
4. Approve minutes of October 26, 2021 meeting.

5. Review of draft MOU for sharing 911 equipment with Nebraska State Patrol
6. Review and possible action on cost sharing model for providing dispatch
services to Burt County.
7. Review and possible action on draft Interlocal for providing dispatch
services to Burt County.
8. Review and acceptance of mapping upgrade and additional map layers as per
budget.
9. Review and acceptance of Emergency Medical Dispatch proposal.

Administration •

Phone: 402-727-2630 • Fax: 402-727-2667

10. Review and acceptance of Request for Pricing for County Radio
Administrator services.

A current copy of the meeting agenda is available in the Communications Center at 725 N. Park

October 26, 2021
PSAP GOVERNANCE BOARD MEETING
DRAFT MINUTES
Meeting Room – 1st Floor Police Dept.
725 N. Park Ave, Fremont
1:00 p.m.
A meeting of the Fremont/Dodge County PSAP Governing Board was held on October 26, 2021,
on the first-floor meeting room of the Fremont Police Department at 725 N. Park Avenue,
Fremont, Nebraska. The meeting was called to order by Chairman Joey Spellerberg. The
meeting was preceded by a publicized notice in the Fremont Tribune and the agenda displayed
in the Fremont Police/PSAP lobby and is open to the public. A copy of the open meeting law is
available for public inspection.
Roll call showed Board Members Joey Spellerberg, Bob Missel, Greg Beam, Doug Backens, and
Mark Jensen present in the room. Glen Ellis was absent. 5 present, 1 absent. Shelly
Holzerland, ex offico present. Guests Shane Wimer, Chief Jeff Elliott, Chief Todd Bernt and
Tom Christensen were present.
The draft minutes of the March 23, 2021 meeting were distributed prior to the meeting and
available in hard copy at the meeting. Mr. Missel moved to accept the minutes of the March
23, 2021 meeting and Mr. Jensen seconded the motion.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Jensen
No: None
Motion passed
Discussion and possible solution to ongoing support of current county radio subscribers and
long-term support solution for Dodge County Radio System when completed
The countywide radio system is still under construction however there are already subscribers
using ORION in Dodge County that need support. The majority of these users are Fremont
Police and Fremont Fire, with some at Dodge County Sheriff. Tom Christensen was providing
the support as a city of Fremont employee but now that he has retired, a temporary means of
support needs to be identified. In addition, when the county system is finished and the current

subscribers join the new Dodge County subscribers, an ongoing means of support needs to be
identified. Currently the PSAP and equipment at the power plant is under a support contract
with Douglas County. Dodge County could seek support from Douglas County, from a private
provider such as D&D First Wireless or could retain a private contractor. The support will be for
the mobile and portable radios in the short term, with the addition of the tower sites when the
county system is finished and after the warranty period.
Since Mr. Christensen has been doing this work, the board asked for his input. While he is
willing to help with the support, he has concerns about the availability of one person, whether
it be him or someone else. Taking care of the tower sites and subscriber radios is a 24/7
responsibility and he advised one person would be hard pressed to be able to provide this
support on a continuous basis. Discussion was held over the merits of having Douglas County
as opposed to a private business such as First Wireless.
Mr. Jensen moved to develop a request for pricing for radio support services and get estimates
from both Douglas County and First Wireless and in the interim, to contract with Tom
Christensen and pay him through the PSAP budget until a final solution is arrived at. Mr.
Backens seconded the motion.
It was decided through discussion that Shelly and Tom will develop the request for pricing
paperwork. Mr. Wimer will explore a financial solution for the PSAP budget and as per the prior
vote, the contractual services for Tom will be charged back 50% to the county. Once the draft
of the request for pricing is finished, another meeting will be called.
Vote: Aye: Spellerberg, Missel, Backens, Beam, Jensen
No: None
Motion passed
Update on 911 regionalization planning
Shelly reported that talks have begun with Burt County to develop a plan to provide part-time
dispatching services to their county. The updated regional 911 equipment allows for call-taking
but a solution to radio and fire paging must be studied. The radio shops for both PSAPs have
met and are discussing possible solutions. A new interlocal agreement will need to be
formulated. Shelly reports that at this time, there aren’t other PSAPs in Nebraska that are
doing part-time dispatching for neighbors so finding sample agreements has proved difficult.
Mr. Missel suggested contacting the Dodge County radio project manager, Rey Freeman, as he
may be aware of a similar circumstance in Iowa or another state. Chief Elliot expressed some
concern about the PSAP being able to provide disaptch services due to current staffing levels.
The PSAP has three vacant positions at this time. Shelly is confident that when fully staffed, the
PSAP will not have any difficulty providing night time disaptch services to Burt County. She and
city HR will continue to work on filling the vacancies, but the Chiefs concerns are legitimate at
this time.

Saunders County is in a position to make changes in their 911 situation and are open to talking
about joining MidEast Regional 911. Shelly will be hosting a phone call with Saunders Co and
Lumen to further discuss the benefits and costs with Saunders County.
Mr. Backens moved to adjourn the meeting, motion seconded by Mr. Missel. Meeting
adjourned at 1:32 p.m. On October 26, 2021.

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
The Members of MidEast Region of PSAPs
AND
The Nebraska State Patrol
This Memorandum of Understanding (hereinafter “MOU”) is made and entered into on April ____,
2022, by and between Fremont/Dodge County Governance Board, Colfax County Board of
Supervisors, Burt County Board of Supervisors, and Cuming County Board of Supervisors
(each a “Primary PSAP” and together the “MidEast Region”) and the Nebraska State Patrol
( “NSP”) collectively referred to as “Parties.”
WHEREAS, the Parties to this Agreement wish to facilitate efficient 9-1-1 call transfers between
the NSP and the members of the MidEast Region for purposes of public safety response, and
WHEREAS, the Parties to this Agreement agree to collaborate and provide regional connectivity
for purposes of 9-1-1 call transfers between the Primary PSAPs and the NSP via the statewide
ESInet, and
WHEREAS, such connectivity will also allow for 9-1-1 call transfers between the NSP and the
other Nebraska public safety answering points that are connected to the statewide ESInet, and
WHEREAS, the parties desire to formalize their decisions regarding said NSP connectivity to the
statewide ESInet via the MidEast Region;
NOW, THEREFORE, Pursuant to The Interlocal Cooperation Act of the State of Nebraska, being
specifically Neb. Rev. Stat. §13-801 et. seq., which allows separate political subdivisions to
cooperate on the basis of mutual advantage to provide for joint undertakings, services and
facilities, in a manner and pursuant to forms of governmental organization that will accord with
best geographic, economic, population, and other factors influencing the needs and developments
of local communities:
CONNECTION TO THE MIDEAST REGION OF PSAPS
The Primary PSAPS will permit the NSP to connect as a secondary agency to the MidEast Region
of PSAPs for the primary purpose of permitting 9-1-1 call transfers to be made on an as-needed
basis to the NSP from each public safety answering point connected to the statewide ESInet,
including voice and ANI/ALI information (where possible), and all applicable data and
information obtained from the 9-1-1 caller prior to such transfer. The secondary agency will be a
remote site position off of the Midwest Regional Host site position. The secondary agency will not
take direct 911 calls, only transfers

CALL PROCESSING PROCEDURES
Parties will share call handling and call documentation procedures to inform one another of the
specifics of each other’s operation. Parties will make an effort to align with the call documentation
procedures when handling calls from the other’s jurisdiction.
RECORDS MAINTENANCE
At a minimum, the NSP will maintain call record documentation provided verbally from the
transferring public safety answering point including location, nature, call back number, caller
name, transcript of text to 911 (if applicable), and all pertinent notes related to the incident.
AGREEMENT MAINTENANCE
The parties agree to review this Agreement on an annual basis to update any processes or
understandings. The parties entering into this Agreement acknowledge that any modifications to
this agreement must be by mutual consent, in writing, and will be treated as an amendment to this
Agreement.
TRAINING
Within 60 days of the execution of this Agreement, the parties agree to conduct and document the
appropriate training of their respective staff on these processes and procedures agreed to by the
Parties.
COSTS
NSP is solely responsible for all related costs, including but not limited to, initial software,
hardware and equipment purchasing, installation and network connection. Upon completion of
the initial set up for all programming, hardware and software, Parties shall share the maintenance
and:
 Share in the annual maintenance costs of the two Primary PSAPs serving as host
locations for the MidEast Region (each, a “Host”), by dividing the total number of
workstations located at each of the participating agencies in the agreement. Such
maintenance costs shall be presented to the group thirty (30) days prior to the due
date.
 Provide for the maintenance of their own workstations and any unique interface
costs as well as the costs of third-party mapping software and connectivity costs.
 Any required Maintenance or upgrades will be done under the contract that the
Primary PSAPs and NSP have with Century Link.
 Identify backup telephone numbers that the 9-1-1 calls could be routed to in the
event of failure.
 Participate in the configuration MidEast Region to provide redundancy and
failover.
 Any Host maintenance and/or upgrades will be done under the contracts that
Fremont/Dodge County 911, Colfax County have with CenturyLink.




Fremont/Dodge County 911 will then invoice any other Parties for their portion of
the costs in accordance with the paragraphs above, incorporated herein by
reference.
Secondary Agency will follow the security guidelines of the Customer Hosted
Equipment (“CHE”) vendor.
This agreement shall modify the February 25, 2020, September 28, 2020 and
January 28, 2021 Interlocal Agreements between the Primary PSAPs to incorporate
NSP into the sharing of costs relative to 911 call handling equipment to also include
one-time and recurring costs to create and maintain an aggregated regional GIS data
set that will be used by the Parties in conjunction with the 9-1-1 call handling
equipment. The costs associated with the aggregation and sharing of GIS data for
9-1-1 will be paid in accordance with the provisions set forth herein, provided,
however, that each Party will be responsible for paying the cost of the 9-1-1
mapping software used in its own PSAP.

COMMITMENT
The Parties agree to provide this support to each other without expectation of financial
reimbursement other than those amounts set forth above.
TERMS
The terms of this agreement, as modified with the consent of the parties will remain in effect until
February ____, [2025], unless earlier terminated as provided herein.
MODIFICATION
This agreement shall be modified upon written mutual consent of the Parties as the contacts listed
below.
DODGE COUNTY
County Sheriff
&
Dodge County Sheriff’s Office
428 N. Broad St.
Fremont, NE 68025
(402) 727-2702
COLFAX COUNTY
Sheriff of Colfax County
411 E. 11th St.
Schuyler, NE 68661
(402) 352-8526
BURT COUNTY
Sheriff of Burt County
111 N 13th St.
Tekamah, NE 68061
(402) 374-2900
CUMING COUNTY
Sheriff of Cuming County

Director of Communications/911
725 N Park Ave
Fremont, NE 68025
(402) 727-2677

&

Director of Communications/911
411 E. 11th St.
Schuyler, NE 68661
(402) 352-8526

&

Director of Communications/911
111 N. 13th St.
Tekamah, NE 68061
(402) 374-2900

&

Director of Communications/911
200 S Lincoln St

200 S Lincoln St
West Point, NE 68788
(402) 372-6019

West Point, NE 68788
(402) 372-6009

NEBRASKA STATE PATROL
1600 Highway 2
P.O. Box 94907
Lincoln, NE 68509
(402-479-4926

INDEMNIFICATION
Each party agrees to defend, indemnify and hold harmless the other party(s), its officials and
employees from all claims, actions losses, suits, judgments, fines, liabilities, costs and expenses
(including legal fees) attributable to its negligent acts or omissions, or those of its officials and
employees acting within the scope of their employment, or arising out of or resulting from the
indemnifying party’s negligent performance under this agreement. Nothing contained herein shall
constitute a waiver of sovereign immunity , express or implied. The foregoing shall not constitute
an agreement by any of the parties to assume any liability for the acts, omissions and/or negligence
of the other party(s).
TERMINATION.
This Agreement may be terminated by either party with 60 days written notice of withdrawal (or
termination) by certified mail with return receipt requested to those persons and address listed
above in the “Modification” section, incorporated herein by reference. If withdrawal is due to a
conflict between the parties relating to the terms of this Agreement, the Parties shall first attempt
to resolve the conflict with facilitated support from the 911 Department of the Public Service
Commission within 30 days of the notice of conflict & termination and if no resolution can be
accomplished in that 30 days, the termination of the agreement shall occur 60 days after the
original notice of conflict & termination.
SEVERABILITY
If any provision of this Agreement is determined by a court of competent jurisdiction to be invalid
or otherwise unenforceable, that provision will be severed and the remainder of this Agreement
will remain in full force and effect.
NO SEPARATE LEGAL ENTITY
This Agreement does not create a separate legal entity under the Interlocal Cooperation Act. For
purposes of that Act, this Agreement shall be administered jointly by the Parties, in the event of a
conflict, the majority decision of the Parties shall govern.
INDEPENDENT CONTRACTOR
It is agreed that nothing contained herein is intended or should be construed in any manner as
creating or establishing a partnership or joint venture between the Parties. Any and all acts that

the parties or their personnel, employees, agents, contractors or servants, perform pursuant to the
terms of this Agreement shall be undertaken as independent contractors and not as employees of
the other. The Parties shall, except as provided herein, act in their individual capacities and not
as agents, employees, partners, joint ventures or associates of the other. An employee or agent of
one shall not be deemed or constructed to be the employee or agent of the other for any purpose
whatsoever. None of the Parties nor its personnel, employees, agents, contractors or servants shall
be entitled to any benefits of the other. The Parties shall not provide any insurance coverage to
the other or their employees including, but not limited to, workers’ compensation insurance. Each
Party shall pay all wages, salaries and other amounts due its employees and shall be responsible
for all reports, obligations, and payments pertaining to social security taxation, income tax
withholding, workers’ compensation, unemployment compensation, group insurance coverage,
collective bargaining agreements or any other such similar matters. Neither Party shall have any
authority to bind the other by or with any contract or agreement nor to impose any liability upon
the other. All acts and contracts of each shall be in its own name and not in the name of the other.
PUBLIC EMPLOYER CONTRACT PROVISION (NEB. REV. STAT. § 4-114(2))
Pursuant to and in order to be in compliance with Neb. Rev. Stat. § 4-114(2), each Party hereby
agrees to use a federal immigration verification system to determine the work eligibility status of
new employees physically performing services within the State of Nebraska. A federal
immigration verification system means the electronic verification of the work authorization
program authorized by the Illegal Immigration Reform and Immigrant Responsibility Act of 1996,
8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program designated by
the United States Department of Homeland Security or other federal agency authorized to verify
the work eligibility status of a newly hired employee physically performing services within the
State of Nebraska.
EFFECTIVE DATE. The terms of this Agreement will become effective on the date of the last
signature of the Parties.
ASSIGNMENT. No Party to this Agreement shall assign or transfer any interest or right(s) under
this agreement to any person or entity without prior written approval of the other Parties.
IN WITNESS WHEREOF, the parties hereto agree to the terms of the Memorandum of
Agreement.
DODGE COUNTY

COLFAX COUNTY

By___________________________

By_____________________________

Name
Title
DATE: ____________________

Name
Title
DATE: __________________

BURT COUNTY

CUMING COUNTY

By___________________________

By_____________________________

Name
Title
DATE: ____________________

NEBRASKA STATE PATROL
By___________________________
Name
Title
DATE: ____________________

Name
Title
DATE: __________________

Southeast Communications in Beatrice is dispatching for another county and a city in a different county.
They looked at ways to charge for dispatch services. They looked at three different options.
Option one – divide by population and apply the percentage to the budget.
The population of Burt Co is 6,510 and the population of Dodge County is 36,565. Burt County would pay
15% and Dodge County would have 85%. Using the 2021 budget of $1,501,264, Burt County would be
responsible for $225,189 ($112,594.5 for half time services) Dodge County’s share would be 1,276,074.
Option two – divide equal split
This is the least desirable due to the huge difference in both population and call numbers. An equal
divide would obligate each county to $750,632 ($375, 316 for half time services)
Option three – divide by Calls for Service
This is the option Southeast Communications is using. There are two numbers that help quantify the
workload of the dispatch center. One is the radio traffic and the other is calls for service. Both agencies
have those numbers available for 2021 so they were used in the example:
FDCC - 40,649 radio exchanges and 43,291 Calls for Service which equals 83,940 total calls
The budget for 2021 was $1,501,264. The calculations equal $17.88 per call.
Burt Count – had 7800 radio exchanges and 1622 Calls For Service, for a total of 9422.
Calculating FDCC and Burt County together, the price per call drops to $16.08 per call. Since we are
currently discussing half-time services, this would result in 4711 calls for Burt County. At $16.08 per call,
their yearly obligation would be $75,752.88 for the calls in 2021.
At this time, Burt County’s stats are coming from some manual recording and counting methods. We
would expect the numbers to be a little different once they were being counted by computers when
FDCC is dispatching. The agreement allows for yearly negotiation of the fees.
Platte County/Columbus
Considered adding a dispatcher position to the cost. Add to budget or include a different way for Burt
County to compensate for that additional person.
A portion of dispatcher salary - $17.99 per hour base salary plus $9 benefits =$26.99per hour.

STAFF REPORT

TO:

PSAP Governance Board

FROM:

Shelly Holzerland, Communications Director

SUBJECT:

GeoComm Mapping Migration

Background: The 911 Center has developed a PSAP and responder mapping system
with Geo-Comm Inc to provide mapping data for emergency response. The current
product, GeoLynx Server, is migrating to a service called GeoComm Maps.
GeoComm Maps is a cloud-based subscription to provide mapping data to the 911
center and participating responder agencies.
The current support contract for GeoLynx expires April 2022. The annual subscription
cost to the PSAP for the GeoComm Maps is similar to what was being paid for
GeoLynx. The annual support also includes the user licenses and automatic vehicle
locator subscriptions for Fremont Police and Fremont Fire.
This proposal has been vetted and approved by the City of Fremont IT Department.
Fiscal Impact: This is a sole source expense; the current mapping system is
proprietary to Geo-Comm. Yearly annual subscription $17,795 per year, for five
years.

GeoComm Maps
Work Authorization # 20220215 – DCNE
February 15, 2022
Geo-Comm, Inc.
601 West St. Germain
St. Cloud, MN 56301
Phone: (320) 240-0040
www.geo-comm.com

Fremont/Dodge County Governance Board
Shelly Holzerland, Communications Director
725 N Park Ave
Fremont, NE 68025
Phone: (402) 727-2677
Email: shelly.holzerland@fremontne.gov

Scope of Work
Upon execution of Agreement, GeoComm will provide solutions and services as described in the exhibits.
Pricing and Payment Terms
The Fremont/Dodge County Governance Board, hereinafter referred to as Dodge County will pay
GeoComm $88,975 plus applicable sales taxes* as further described in
Exhibit A – Pricing.
Dodge County is currently under an active GeoLynx Server software support and maintenance
agreement with GeoComm through April 30, 2022. Upon completion of this project for migration to
GeoComm Maps, a credit for the remainder of software support under the above referenced contract for
GeoLynx Server will be applied to the year one support invoice for GeoComm Maps listed below.
Dodge County agrees to pay GeoComm on the following payment schedule:
•
•
•
•
•

$17,795
$17,795
$17,795
$17,795
$17,795

invoiced net 45 days upon completion of software configuration and training
invoiced net 45 days at the start of year two subscription
invoiced net 45 days at the start of year three subscription
invoiced net 45 days at the start of year four subscription
invoiced net 45 days at the start of year five subscription

Fremont/Dodge County Governance Board, Nebraska Authorization
Signature
Print Name
Purchase Order # (if required)
Date

*If entity is tax exempt, please email tax exemption certificate to dhaus@geo-comm.com.
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Exhibit A – Pricing
GeoComm Maps
Non-Recurring Services Price

Non-Recurring Total

GIS Map Data Review Service

No Charge

GeoComm Maps GIS Setup Services

No Charge

Remote Configuration and Training

Included
Non-Recurring Services Total:

$0

Price per
Position

Quantity

$2,051

4

$8,204

GeoComm Maps Outside Users Logins
(Fremont Police and Fire)

$749

2

$1,498

CAD Viewing Annual Subscription (Zuercher)

$190

4

$760

Responder Tracking Annual Subscription (per vehicle)

$228

18

$4,104

n/a

n/a

$3,229

Annual Subscription

Annual Price

Year One
GeoComm Maps Standard Annual Subscription

Single Sign-on Functionality

Year One Annual Subscription Total:

$17,795

Year Two
GeoComm Maps Standard Annual Subscription

$2,051

4

$8,204

GeoComm Maps Outside Users Logins
(Fremont Police and Fire)

$749

2

$1,498

CAD Viewing Annual Subscription (Zuercher)

$190

4

$760

Responder Tracking Annual Subscription (per vehicle)

$228

18

$4,104

n/a

n/a

$3,229

Single Sign-on Functionality

Year Two Annual Subscription Total:

$17,795

Year Three
GeoComm Maps Standard Annual Subscription

$2,051

4

$8,204

GeoComm Maps Outside Users Logins
(Fremont Police and Fire)

$749

2

$1,498

CAD Viewing Annual Subscription (Zuercher)

$190

4

$760

Responder Tracking Annual Subscription (per vehicle)

$228

18

$4,104

n/a

n/a

$3,229

Single Sign-on Functionality

Year Three Annual Subscription Total:

$17,795

Year Four
GeoComm Maps Standard Annual Subscription

$2,051

4

$8,204

GeoComm Maps Outside Users Logins
(Fremont Police and Fire)

$749

2

$1,498

CAD Viewing Annual Subscription (Zuercher)

$190

4

$760

Responder Tracking Annual Subscription (per vehicle)

$228

18

$4,104

n/a

n/a

$3,229

Single Sign-on Functionality

Year Four Annual Subscription Total:

Contract # 20220215 – DCNE
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Year Five
GeoComm Maps Standard Annual Subscription

$2,051

4

$8,204

GeoComm Maps Outside Users Logins
(Fremont Police and Fire)

$749

2

$1,498

CAD Viewing Annual Subscription (Zuercher)

$190

4

$760

Responder Tracking Annual Subscription (per vehicle)

$228

18

$4,104

n/a

n/a

$3,229

Single Sign-on Functionality

Notes:

Year Five Annual Subscription Total:

$17,795

Annual Subscription Total:

$88,975

Five Year Contract Total:

$88,975

GeoComm offers a no charge on the installation, training, and project management to Dodge County due to the
County’s existing software support and maintenance agreement with GeoComm.
GeoComm offers the GIS Data Analysis and GIS Setup Service to Dodge County at no charge as an existing
maintenance customer inclusion.
GeoComm Maps may be accessed in a backup capacity during emergency situations such as surge use during a
major event or emergency, for up to eight (8) users, without purchasing additional GeoComm Maps subscription
access.
Additional charges may apply for storage fees depending on the size and scope of data storage needs.
GeoComm Maps Standard may be configured with ArcGIS Online aerial imagery.
CAD Vendor, database vendor, or Dodge County’s onsite IT staff must either:
•
Write to the one of the GeoComm APIs compatible with GeoComm Maps
•
Make the necessary CAD database accessible to GeoComm by way of Microsoft SQL Server database or
view within the CAD database. Or,
•
Provide GeoComm with an ODBC connection to the CAD database, including drivers, connection details,
and credentials
•
Provide GeoComm with an active.inc file with CAD information
While active.inc files are currently supported, it is recommended that Dodge County work with the CAD vendor to
provide GeoComm data in one of the other formats listed above as GeoComm plans to remove support for the
integration through active.inc files in the future.
Pricing does not include required hardware. Dodge County is responsible for providing hardware meeting the
minimum specifications outlined within this agreement.
In addition to the required hardware listed in this agreement, additional hardware and associated configuration may
be needed to support specific third-party equipment or integrations or to support of legacy software.
GeoComm is not responsible for configuration or maintenance of the GPS equipment used for AVL, including
programing and/or configuring the LT devices and pairing the LT devices with radio units. Dodge County is
responsible for procuring and maintaining all associated GPS equipment.
GeoComm Maps does not currently include mobile, routing AVL playback, and reporting capabilities. If this is
functionality Dodge County wishes to retain, it is Dodge County’s responsibility to keep their existing system up and
running. GeoComm will make their best effort to keep the functionality working until a replacement is available.
Due to limitations of either the software, hardware, or the customer environment, there may be some instances
where AVL playback, mobile or routing either in whole or part, cannot be retained or cannot be retained without
additional equipment or changes to the customer environment. Any additional hardware, licensing, or environment
changes required to retain this functionality or transitioning to the future AVL playback and reporting are the
responsibility of Dodge County unless agreed upon prior to contract signing.
It is recommended each site install, configure, and maintain an Essential Server meeting minimum requirements
provided by GeoComm.
Outside users will have CAD incident viewing and responder tracking functionality only; outside users will not have
9-1-1 call viewing functionality.
This agreement does not include fees from third-party vendors. Dodge County will be responsible for any
third-party fees incurred.
Pricing does not include sales tax. Dodge County is responsible for paying sales tax.
Pricing is valid for 90 days.

Contract # 20220215 – DCNE
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Exhibit B – Scope of Work
The following scope of work is for GeoComm Maps Standard, Geo-Comm Inc.’s (GeoComm)
cloud-based 9-1-1 public safety mapping solution that consolidates various sources of data from local
Geographic Information System (GIS) and trusted third-party data sources onto a single mapping
platform accessible from anywhere at any time. To leverage GeoComm’s Public Safety Location
Intelligence ® Platform, GeoComm Maps Standard offers the additional benefit of being a cloud-native
application which means it was designed and deployed specifically for public safety in a cloud
environment. This delivers a single map display and a shared common operating picture (COP) within
and between agencies, improving situational awareness and emergency response by delivering the
right location data to the right user at the right time. Built in AWS GovCloud and utilizing the latest Esri
technology, GeoComm Maps Standard is ideal for Emergency Communications Center (ECCs) and
Emergency Operations Centers (EOCs).
The application uses locally authoritative GIS data and visualizes public safety specific data feeds,
allowing the mapping application to provide a true common operating picture (COP) which enhances
overall incident awareness, response, and management. In addition, GeoComm Maps:
•
•
•
•
•
•
•

Offers a secure and reliable platform built to meet industry standards
Maps and displays traditional landline, VoIP, and wireless 9-1-1 calls
Integrates and maps text-to-9-1-1 SMS calls
Displays links to indoor maps from building floorplans
Automatically displays supplemental caller locations from RapidSOS
Easily searches for simple addresses, intersections, latitude/longitude, and points of interest
Enables a borderless map giving context for events occurring beyond locally authoritative GIS
data

GeoComm Maps Standard has a user interface (UI) designed specifically for aiding telecommunicators
in 9-1-1 call taking and incident response by providing contextual information on the display with the
most accurate map data. The user UI has a simple and intuitive look and feel.

Project Overview
Project Management
We will work with the customer project stakeholders to execute GeoComm Maps System Onboarding
and Ongoing Support Services tasks. The tasks will be overseen by a GeoComm Project Manager
who will provide regular, ongoing communication to ensure you know the status of your project, that
deliverables are being met, and have confidence your objectives are being carried out on time and on
budget.
GeoComm will clearly communicate the customer expectations, responsibilities, and timelines to keep
the project on track. The project will be scheduled based on the customer hardware, GIS, and
personnel resource availability. Delays in making these resources available will result in delays in
system onboarding.

Contract # 20220215 – DCNE
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Customer Success Support
GeoComm recognizes the importance of partnership with the customer. As such, a GeoComm
customer success representative will be assigned to your project and will partner with the GeoComm
Project Manager for successful onboarding and ongoing success with GeoComm Maps. The customer
success representative will be available for continuous communication during and after the initial
project tasks.
GeoComm’s customer success representative will be responsible for:
•

Assisting the GeoComm Project Manager with:
o Acquiring and preparing project resources
o Initiating and scheduling project meetings
o Transitioning to ongoing support services

•
•
•
•
•

Onboarding the customer’s GeoComm Maps users
Coordinating user trainings
Coordinating the ongoing customer success review cadence post-project closeout
Executing ongoing product deployment and release communication
Acting as the liaison between the customer and GeoComm

System Onboarding Tasks
The GeoComm team will partner with you to accomplish a series of one-time GeoComm Maps System
Onboarding tasks, including:
•
•
•

GIS Data Configuration Services
System Configuration and Testing
Training

A description of each is provided below. Before the tasks are initiated, the customer will receive an
introductory email from GeoComm. The introductory email will be sent by the GeoComm Project
Manager after receiving a signed contract. The email will overview the onboarding process and will
outline the expectations for successful project deployment. In addition, the email will request a series
of resources and support from the customer which, when complete, will allow the GeoComm team to
start the configuration and onboarding process. The email will include:
•
•

High level onboarding timeline
Customer requirements summary
o Hardware
o GIS

•
•
•

Scheduling Expectations
System User information
Communication Expectations

For onboarding to move as quickly as possible, and for the project to be completed in a timely matter,
the customer should prepare the Essential Server and ensure access to the requested 9-1-1 feeds.
GeoComm Maps onboarding will commence when the customer has completed installing the required
hardware and made 9-1-1 feeds available for connection to GeoComm Maps along with the GIS
resources and dispatch environment information. Ideally, the required hardware, GIS, and dispatch
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environment resources will be available within two weeks of contract or work order signing. Delays in
meeting customer requirements will cause onboarding delays. GeoComm will make every effort to help
you understand these requirements and the timeline impacts of each.

GIS Data Configuration Services
GeoComm Maps will utilize the customer’s locally sourced GIS data, which will be published and
hosted by GeoComm in the formats and schema required for GeoComm Maps. The customer will
upload your required and supplemental GIS data layers to GeoComm through a simple, automated
process. The data will undergo automated QC processing to ensure there are no critical errors present
in the data which would interfere will call plotting within the application. Upon passing QC checks, the
data will be transformed into the schema required by GeoComm Maps.
Should there be any requested changes such as layer additions or revisions to the aesthetics of the
map display outside of the standard GeoComm Maps configuration, the customer will have the
opportunity to work directly with the assigned GIS team member further review and conduct the
changes to the map services upon the conclusion of application training, prior to project close. To
minimize the amount of rework, it will be the customer’s responsibility to compile a complete list of
approved changes to GeoComm post-training, if there are additional request(s) regarding the map
service setups.
The customer is responsible for uploading GIS data within two weeks of contract or work order signing.
Note that if there is a delay in receiving customer GIS data, GeoComm may configure ArcGIS Online
basemaps to be used in GeoComm Maps until the local map data is ready.

Configuration and Testing
To configure and test GeoComm Maps, we will work with you to:
•
•
•
•

Set up users and passwords
Set up system roles and groups
Configure ALI
Configure GIS Services

We will complete a series of remote system configuration tasks to deliver the system. The application
will undergo a series of configuration and testing measures, including:
•
•
•
•
•

Testing and verifying GIS data
Configuring licensing and technical components
Configuring user and admin settings and features
Testing address locations
Testing and/or configuring simulated 9-1-1 calls

Should there be any configuration requests outside of the standard GeoComm Maps configuration, the
customer will be asked to provide GeoComm a list of requests to review. Other than major issues
which impede the usability of GeoComm Maps, all other requests will be handled as part of ongoing
customer support.
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Training
GeoComm will provide remote training to the customer staff. This comprehensive training program will
ensure GeoComm Maps end-users are empowered to utilize the mapping application to its fullest
extent. The intent of the training program is to provide instruction to aid in the understanding of the
functions of the application. This will be accomplished through a combination of the following:
•
•
•

General Background Discussion
Functionality Training
Procedural Training

Following training, at a simple click of a button, users will have immediate access to GeoComm Maps
help guide. The help guide provides all the information users need for operation of the software. The
help guide is always up to date. With each service pack or system release, the help information is
updated as part of the release, eliminating out-of-date paper manuals.

Ongoing Support Services
GeoComm Maps Quality Checklist and System Go Live
Upon the conclusion of configuration, testing, and training, GeoComm will have worked through a
GeoComm Maps quality checklist to ensure all functionality and features of GeoComm Maps are
present prior to system cutover. The quality checklist also includes testing for additional features in
GeoComm Maps, such as CAD integrations and Responder Tracking, if part of the final system.
The GeoComm Maps quality checklist will include the core testing objectives related to functions such
as:
•
•

Simulated 9-1-1 call plotting verification for various class of service
Map service display, various overlays, and map display functions

Completion
GeoComm defines a project complete when the system is live and the GeoComm Maps quality
checklist is successfully completed. The system will move into Ongoing Support once this is complete.
Note that the core GeoComm Maps system will go into the support phase whether GeoComm Maps
addons are delayed due to events or situations out of GeoComm’s control. This includes, but is not
limited to AVL equipment delays, CAD integration delays, etc.
Should there be any configuration requests outside of the standard GeoComm Maps configuration, it is
the responsibility of the customer to provide GeoComm a complete list of requests to review. With the
exception of major issues which impede the usability of GeoComm Maps, all other requests will be
handled as part of ongoing customer support.
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Ongoing Support Services
GeoComm’s ongoing support services include:
•
•
•
•
•
•

Technical Support
Solution Monitoring
GIS Data Provisioning
Cartography Updates
Routine Maintenance Deployments & Releases
Ongoing Customer Success Review

A description of each follows.

Technical Support
GeoComm provides technical support by telephone or email during regular business hours, 8 a.m. to 5
p.m. Central Standard Time, Monday through Friday, excluding holidays. Emergency Technical
Support services are available 24/7 via telephone. Emergencies are classified by issues which have a
critical or major impact on the functionality of the overall system.

Solution Monitoring
GeoComm utilizes monitoring and logging solutions for monitoring the status and uptime of GeoComm
Maps. Solution logging capabilities are centralized for GeoComm support personnel.

GIS Data Provisioning
Ongoing GIS map data updates provided by the customer will be provisioned to GeoComm Maps. The
customer may upload their most recent GIS dataset to GeoComm for provisioning to the system. After
the data is uploaded, it will undergo automated quality control (QC) checks to ensure the data meets
minimum GeoComm Maps requirements. Errors will be resolved by GeoComm as part of your existing
GIS Maintenance agreement. Data passing QC checks will be provisioned to GeoComm Maps.
Critical errors are errors which would stop the map from loading in the application or would impact key
software functionality. Common GIS errors, MSAG and ALI mismatches, or low match rates are not
considered critical in this instance. If critical errors are found, a GeoComm GIS Specialist will work with
the customer to determine a path for resolution.

Cartography Updates
GeoComm will update the look and feel of the map within system parameters up to once per quarter as
requested by the customer. For example, updates could include color changes to the look of the map
or changes to symbology to ensure the map meets the needs of the end user.
Cartography changes required by GeoComm are not typical once the system is set up and tested.
However, there may be instances which require cartography changes to support integrations, including
new features and icons. GeoComm will use symbology and features existing within GeoComm Maps
and will not develop new symbols. These cartography changes would be from existing configurations
within the system.
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Routine Maintenance Deployments and Releases
GeoComm conducts routine maintenance deployments on GeoComm Maps every two weeks. A
maintenance deployment may include the following:
•
•
•
•

Security patches
System configuration patches
Defect fixes
Non-functional application updates

GeoComm delivers GeoComm Maps product releases quarterly, at minimum. A product release
includes customer-facing enhancements for GeoComm Maps and may consist of the following:
•
•
•
•

Defect fixes
User interface updates
New features
Feature enhancements

GeoComm reserves the right to conduct a deployment or release outside of the standard timeframe for
critical event resolution.

Ongoing Customer Success Review
We understand the importance of the customer’s customer experience with GeoComm’s products and
services. The assigned GeoComm customer success representative will be alongside the customer
during the project as well as post-project closeout. The GeoComm customer success representative
will coordinate an ongoing cadence with the customer to acquire continual feedback on overall
experience with GeoComm’s products and services. These cadences will cover the following:
•
•
•
•
•
•

Review and updates of pending GeoComm Maps objectives
Overall experience with GeoComm Maps
Feature and functions review or requests
Enhancement requests
Deployment and release information (if available)
Any additional needs for the customer

Contract # 20220215 – DCNE

Page 9 of 13

GeoComm Deliverables
Upon project completion, GeoComm will provide the following project deliverables:

General Project Deliverables
•
•
•

Project schedule
Regular status reports and conference
Project Initiation Meeting

GeoComm Maps
•
•

One-time configuration, training, and project management professional services (services
delivered remotely)
Five (5) years subscription access to GeoComm Maps:
o Standard Subscription Level; four (4) position-based logins
o GeoComm Outside Users Logins for Fremont Police and Fire (Qty 2)
o GeoComm Maps CAD Viewing/Access to the GeoComm Maps API functionality
o Responder Tracking functionality
o Single Sign-on Functionality
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Exhibit C – Customer Responsibilities
We believe our clients play a critical role in a project’s success. While GeoComm will lead the project
efforts, we will partner with you to ensure you have in-depth project knowledge and are kept informed
about the project status and meeting project goals.
It is requested that the following general project support be provided:
•
•
•

Assist in coordinating and attend periodic conference calls
Provide pertinent project information and documentation
Provide and setup the required hardware based on the “GeoComm Maps Network and
Hardware Requirements” section in this document

•
•

Assist in ongoing QC as needed
Provide a single point-of-contact available for communication throughout the project and system
implementation
Assign appropriate staff to attend the training courses provided
Have standard IT procedures in place including disaster recovery, system backups, etc.
Keep and maintain backup copies of current map data files
Provide Internet connection for remote training participants
Submit required GIS information (e.g. GIS map data, public safety databases, and/or other
resources) to our website (http://www.geo-comm.com/data-submission)

•
•
•
•
•

GeoComm Maps Network and Hardware Requirements
Workstation Requirements
The customer is responsible for providing client workstation hardware meeting the following
anticipated specifications.
Note that as a web-based application, the application does not require dedication workstations.
System Component

Hardware and Software Requirements

CPU

2.5 GHz dual core or higher

RAM

8 GB RAM or more

Display

17” or 21” monitor, 1280x1024 or higher, 24- or 32-bit color depth

Video card

512 MB discrete memory video card with OpenGL 2.0 support

Operating system

Windows 10 Enterprise (64 bit)

Network card

1 Gbps

Remote access

High-speed Internet connection 5 Mbps

Internet browser

Latest stable version of Google Chrome

Note:

Some antivirus software can cause sporadic issues with the map fully rendering on the screen, which is
observed by the user as blank squares. Please contact your system administrator for more information.
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Essential Server Requirements
Provide one (1) Essential Server meeting the following minimum specifications at each PSAP:
System Component

Requirement

Operating system

Ubuntu Desktop 20.04 LTS

Display

1400 x 1050 resolution or higher

Input Device

Keyboard and mouse

CPU

2.5 GHz quad core or better

Available Hard Drive Space

250 GB or more

RAM

8 GB or more dedicated

NIC

10/100/1000

Internet bandwidth

1.5 Mbps

Note:

The Essentials Server will need a GUI (Graphical User Interface) configured, a static IP configured, and
username and password assigned. GeoComm will request for this information during the project execution
phase.

ANI/ALI Connection Requirements
Provide one (1) Digi One SP model 70001851 per PSAP to receive and display
9-1-1/ALI. GeoComm requests that an IP is reserved to become static that GeoComm will
configure for the Digi One SP.
Multiple Digi One SP’s may be required if there are multiple ALI feeds.
Environmental Dependencies
The customer is responsible for providing the following environmental dependencies within the
network:
•
•
•
•
•
•
•
•

Required bandwidth (preferably redundant and monitored)
DNS
Monitoring (SNMP)
Switches and cabling
Firewalls
Proxy
Connection to Ubuntu repositories
Connection to GeoComm repositories
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CAD Viewing/Access to the GeoComm Maps API Requirements
CAD Vendor, database vendor, or the customer’s onsite IT staff must either:
•

•
•
•

If there is not an existing interface between GeoComm Maps and the customer’s CAD system,
CAD vendor will be required to write to one of the APIs compatible with GeoComm Maps to
achieve integration between the systems.
Make the necessary CAD database accessible to GeoComm by way of Microsoft SQL Server
database or view within the CAD database. Or,
Provide GeoComm with an ODBC connection to the CAD database, including drivers,
connection details, and credentials
Provide GeoComm with an active.inc file with CAD information

While active.inc files are currently supported, it is recommended that the customer work with the CAD
vendor to provide GeoComm data in one of the other formats listed above as GeoComm plans to
remove support for the integration through active.inc files in the future.

Responder Tracking Requirements
•

Certain GPS equipment may require an additional Windows machine to support the responder
tracking functionality.

Single Sign-on Requirements
•

Customer must have an OpenID Connect (OIDC) compliant identity provider (IDP). The
following are examples:
o Azure Active Directory
o Active Directory with Active Directory Federation Services 2016 or newer
Note: GeoComm cannot integrate with Active Directory on-premise without Federation Services.

•

o Other OIDC-compliant IDP
Provide an IT contact with administration access to the customer’s IDP to set up an OIDC SSO
connection to the GeoComm Identity Management Solution
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STAFF REPORT

TO:

PSAP Governance Board

FROM:

Shelly Holzerland, Communications Director

SUBJECT:

911 mapping layer additions

Background: the 911 Center has developed a PSAP and responder mapping system
with Geo-Comm Inc to provide mapping data for emergency response.
The PSAP Governance Board, during budget planning, voted to add additional layers
to the system. These include layers that will provide sub address points at multi-level
structures such as apartment buildings and hotels. This will aid responders in locating
911 callers inside such structures. The project will also include the addition of hazmat
sites and schools within Dodge County and fire hydrants points in the city of Fremont.
Fiscal Impact: This is a budgeted expense. This is a sole source expense; the
current mapping system is proprietary to Geo-Comm. Cost of the project
$8,012.

.

Sub-Address, Hydrant, and Hazmat Point layer
Development
Work Authorization # 20220214 – DCNE
February 15, 2022
Geo-Comm, Inc.
601 West St. Germain
St. Cloud, MN 56301
Phone: (320) 240-0040
www.geo-comm.com

Fremont/Dodge County Governance Board
Shelly Holzerland, Communications Director
725 N. Park Ave
Fremont, NE 68025
Phone: (402) 727-2677
Email: shelly.holzerland@fremontne.gov

Scope of Work
GeoComm will provide the following Geographic Information System (GIS) professional services to
the Fremont/Dodge County Governance Board hereinafter referred to as Dodge County:
•

•
•

Sub-address points will be built for up to 1,000 apartments/units, up to seven (7) hotels, and up
to 70 Hazmat sites in Dodge County. Pricing is subject to change if additional development is
required for more apartments, hotel/motels, or Hazmat sites than estimated. Point placement
will be approximate location based on resources provided.
Sub-address points will include address and unit/lot/room number information, if provided.
Points will be placed based on resources provided for the project.
A Fire Hydrant points layer will be developed for the City of Fremont, using AutoCAD resources
provided by the client. Points will be for display purposes only; points will not contain attributes
and point placement will not represent actual, real-world locations. Fire hydrant points will be
developed within the city limits of the City of Fremont. Additional charges will apply for
additional hydrant point development outside the city.

Dodge County will be responsible for providing site schematics for each apartment, hotel/motel
complex in the county, including Hazmat sites.
Pricing and Payment Terms
Dodge County will pay GeoComm $8,012 plus applicable sales taxes* upon project completion.
Description

Total

Site/Structure Address Point Layer Updates

$8,012

Grand Total:

$8,012

Customer Authorization
Signature
Print Name
Purchase Order # (if required)
Date
Additional Information
• Software support team: https://www.geo-comm.com/softwaresupport/
• GIS maintenance bureau: https://www.geo-comm.com/industries/help/gis-maintenance-bureau/
• Other terms: https://www.geo-comm.com/terms/
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STAFF REPORT

TO:

PSAP Governance Board

FROM:

Shelly Holzerland, Communications Director

Re:

Purchase of APCO Intellicom Emergency Medical Disaptch system

Background:.
The Fremont/Dodge County Communications center serves Dodge county residents and
emergency responders with 911 services. One of the services provided is fielding 911
calls for emergency medical services, dispatching responders and providing callers with
pre-arrival support and medical instructions. This service is provided using Emergency
Medical Dispatching (EMD) protocols. The EMD software gives the dispatcher specific
protocols to follow in order to guide the caller in providing medical intervention until the
EMS squad arrives on scene. It also helps the dispatcher gather additional information for
the responders in order for them to prepare to treat and to protect themselves from
exposure to hazardous circumstances.
They EMD system currently being used is no longer supported and is not customizable. At
the outset of the pandemic, the dispatch staff had to resort to using post-it notes to ask the
Covid-19 related questions that were necessary to protect the responders. This new
system is provided by a nationally recognized company and is fully customizable by the
staff. This makes it easy to add protocols based on what is happening in our area.
There are three national companies that provide EMD programs. Two bids were received
and the third company declined to bid. APCO submitted the lowest and best bid.
This project has been submitted to the Dodge County ARPA committee for ARPA funding.
The funding has not been awarded yet.

Fiscal Impact: $61,593 for APCO Intellicom hardware/software, training, and
Interface with Computer Aided Dispatch software.

COST PROPOSAL: 1/13/2022
APCO IntelliComm® GuideCard System
Fremont/Dodge County 911
725 N Park Ave
Fremont, NE 68025-5019
Shelly Holzerland, RPL
(402) 727-2677 - shelly.holzerland@fremontne.gov
Quantity

Product Name

Sales Price

Total Price

4

IntelliComm Software

$5,000.00

$20,000.00

1

IntelliComm Implementation

$14,000.00

$14,000.00

1

Proxy Server*

$4,500.00

$4,500.00

1

IntelliComm Online Training

No Charge

No Charge

Grand Total

$38,500.00

Expiration Date: 6/30/2022 12:00:00 AM
Future Cost, as needed
On site software training, as needed 4,500 for 1-day, 1,000 per additional days up to 5-days, 15 attendees max
$4,500.00
Each additional APCO IntelliComm Software Position
$5,000.00
* Depending on your network configuration, if the proxy server is not required this amount will be deducted
***FIRE & LEC Training is not required for the purchase of the APCO IntelliComm Software or the APCO Guidecards. Although strongly suggested.

Recurring Annual Maintenance
24/7/365 Maintenance - 20% of each software position cost. (Prorated from UAT Acceptance date to the first day of your fiscal year). At the beginning
of your fiscal year, you will then owe 12 months of maintenance (20% of software position cost X positions).

Ancillary Cost
APCO IntelliComm Guidecard System is designed for all three disciplines to always be available on screen, making it easy to access all disciplines. If you
do not want all three to be available on screen, APCO will turn off the others. If you need one or more disciplines turned on in the future, APCO will do
that for an additional cost. Agency will be responsible for any CAD expenses required to interface to the new disciplines. Indicate which disciplines your
agency takes calls for service.
EMD____x____ LEC____x____ FSC____x____
Turning on disciplines in the future will result in additional fees. Agency will be responsible for any CAD expenses required to interface to the new
disciplines.

CAD Interface
The agency and the agency’s CAD vendor will be responsible for development and cost of the interface that enables the agency’s CAD system to
communicate with the IntelliComm™ software.

Authorized Signature: ___________________________________________ Date: _________________
QUOTE FOR PRODUCTS/SERVICES
DO NOT PAY
Quotation Prepared by:
Darlene Hines | Sales Coordinator, APCO Institute
APCO International
351 N Williamson Blvd | Daytona Beach, FL 32114
Direct: 386-944-2458 * 888-272-6911 ext. 2458 | hinesd@apcointl.org

COST PROPOSAL: 1/13/2022
APCO EMD Training Program (Online)
Fremont/Dodge County 911
725 N Park Ave
Fremont, NE 68025-5019
Shelly Holzerland, RPL
(402) 727-2677 - shelly.holzerland@fremontne.gov

Pricing based on EMD Manager becoming an APCO Member
Quantity

Product Name

Sales Price

Total Price

13

EMD Class Online 6 weeks

$439.00

$5,707.00

1

EMD Class Manager Online 3 weeks

$249.00

$249.00

1

Individual Membership Manager

$96.00

$96.00

1

EMD Guidecard Racks **

$329.00

$329.00

Shipping & Handling
$29.61
Grand Total
$6,410.61

Expiration Date: 6/30/2022 12:00:00 AM
Future Cost, as needed
Discipline Recertification every 2 years (Telecommunicator/ Manager)
Discipline Recertification every 2 years (Instructor)

Authorized Signature: ___________________________________________ Date: _________________
QUOTE FOR PRODUCTS/SERVICES
DO NOT PAY

Quotation Prepared by:
Darlene Hines | Sales Coordinator, APCO Institute
APCO International
351 N Williamson Blvd | Daytona Beach, FL 32114
Direct: 386-944-2458 * 888-272-6911 ext. 2458 | hinesd@apcointl.org

$30.00
$95.00

COST PROPOSAL: 1/13/2022
APCO EMD Training Program (Train the Trainer)
Fremont/Dodge County 911
725 N Park Ave
Fremont, NE 68025-5019
Shelly Holzerland, RPL
(402) 727-2677 - shelly.holzerland@fremontne.gov

Pricing based on Instructor becoming an APCO Member
Quantity

Product Name

Sales Price

Total Price

1

EMD Class Online 6 weeks – Instructor Candidate

$419.00

$419.00

1

EMD Instructor Class Online 6 weeks (Dispatch Only)

$489.00

$489.00

1

EMD Restricted Medical Instructor Application (Medical Only)

$169.00

$169.00

1

EMD Class Manager Online 3 weeks – Instructor Candidate

$249.00

$249.00

1

Individual Membership – Instructor Candidate

$96.00

$96.00

13

EMD Manuals - in-house class 32 hours **

$99.00

$1,287.00

1

EMD Guidecard Racks **

$329.00

$329.00

Shipping & Handling
Grand Total

Expiration Date: 6/30/2022 12:00:00 AM
Future Cost, as needed
Discipline Recertification every 2 years (Telecommunicator/ Manager)
Discipline Recertification every 2 years (Instructor)

Authorized Signature: ___________________________________________ Date: _________________
QUOTE FOR PRODUCTS/SERVICES
DO NOT PAY

Quotation Prepared by:
Darlene Hines | Sales Coordinator, APCO Institute
APCO International
351 N Williamson Blvd | Daytona Beach, FL 32114
Direct: 386-944-2458 * 888-272-6911 ext. 2458 | hinesd@apcointl.org

$30.00
$95.00

$145.44
$3,183.44

RADIO SYSTEMS ADMINISTRATOR – Expected Job/Task/Supportive Tasks Dodge Co. NE
MAJOR FUNCTION
This is responsible professional, technical, and supervisory work providing management and technical
services to all city and county affiliations that use the 800 MHz Public Safety Radio System. Assisting
with monitoring and troubleshooting the legacy UHF/VHF analog radio system would also be required.
An employee in this class has responsibility for providing consulting services to city/ county/participating
agency entities staff, developing budgets, project plans, and resource schedules to implement radio
systems and manage subscriber radio repairs. Responsible to the PSAP Governance Board in
planning, organizing, directing, and implementing effective an efficient use of the 800 MHz P25 Joint
City County Radio System and County Wide Simulcast Paging System. Considerable latitude,
independent judgment, and initiative are exercised in this class. Administrative direction is received
from the PSAP Governance Board and in cooperation with the Communications Director, who indicates
results desired and reviews the work to determine conformity of results with desired objectives.
ESSENTIAL AND OTHER IMPORTANT JOB DUTIES
Essential Duties
Plans, organizes, directs, and supervises the work of technical and professional staff and critical
vendors to support city and county radio strategic plans, policies and goals. Develops, acquires,
implements and justifies acquisitions of radio technology resources, projects and affiliations. Provides
primary support to the interoperable communications staff and system operation during disasters.
Attends state work group meetings on disaster preparedness and exercises. Works closely with the
Sheriff’s Department, Fremont Police Department/Fire Department/EMS Department and the other
various agencies that the P25 Radio System provides communications. This position works with the
Emergency Management Administration for disaster preparedness, grant writing, and mobile
communications resource deployment, management and acquisition. Provides technical expertise in
the evaluation of technical solutions. Assists with developing information systems, policies and
procedures to include standard operating procedures for city/county/Fire radio use. Participates in the
budget process and prepares annual budgets to include cost sharing agreement with the participating
entities/agencies. Makes necessary changes to Federal Communications Commission licensing for city
and county radio frequencies. Maintains close relationship with the PSAP Governance Board for
city/county oversight of the 800 MHz Radio System, County Wide Simulcast Paging and legacy
UHF/VHF systems. On behalf of Dodge County, develops and administers contracts with the ORION
Radio Management/participants, and State of Nebraska. Recommends the seeking of proper vendors
for ongoing contracted services for the various systems (Generators, Propane, Tower Maintenance,
Snow plowing at sites, Electric Power/Utility, but not limited so such. Performs the mentioned related
work as required, scheduled, and any temporary actions to support the system.
A major part of the overall system health status will be the regular site visits to ascertain ongoing
physical plant conditions that contribute to a 24/7/365 state of readiness.
Other Important Duties
After hours availability for emergency troubleshooting and support.
Represents the County of Dodge/City of Fremont in meetings as requested.
Provides staff support on a variety of boards and commissions. Performs related work as required.

DESIRABLE QUALIFICATIONS
Knowledge, Abilities and Skills
Thorough knowledge of the Dodge County 800 MHz Radio Systems and processes and procedures.
Ability to negotiate and oversee contracts with other agencies in relation to radio communications. Must
possess a very high level of project management, business process analysis, people and organizational
skills. Ability to communicate and coordinate change implementations. Ability to organize and analyze
a wide variety of facts and provide appropriate recommendations. Ability to schedule, delegate and
review the work of subordinates. Ability to communicate clearly and concisely, written and orally.
Demonstrates interpersonal facilitation and communication skills. Ability to establish and maintain
effective and productive working relationships as necessitated by the work. Possesses management
style and values that are consistent with the city’s mission and values.
Applicants are required to meet ORION, County, and City security screening processes. This will apply
to individuals, and “firms” employees.
Minimum Training and Experience
Possession of a bachelor’s degree in computer science, management information systems, electrical
engineering, business or public administration, or a related field and five years of professional
experience that includes management of 800MHz voice and data technology, computer systems
analysis. Project experience in the development of and implementation of the Dodge County ORION
subnet is sufficient to replace the degree requirements. Experience in direct employment individually in
the public safety workplace is a plus.

