
 

 

UTILITY & INFRASTRUCTURE BOARD 
March 13, 2018 

4:00 P.M. 
Fremont Municipal Building, 2nd Floor Conference Room, 

 400 East Military, Fremont Nebraska 
__________________________________________________________________________ 

REGULAR MEETING: 

1. Meeting called to order 

2. Roll call 

CONSENT AGENDA: All items in the consent agenda are considered to be routine by the Utility 
and Infrastructure Board and will be enacted by one motion.  There will be no separate 
discussion of these items unless a Board Member or a citizen so requests, in which event the 
item will be removed from the consent agenda and considered separately.  

3. Approve minutes of February 27, 2018. 

4. Consider Accounts Payable through March 13, 2018. 

5. Receive Investments Report 

REGULAR AGENDA: 

6. Receive Utility Fund Report from Auditor. 

7. Consider Bid for Purchase of Transformers for Inventory. 

8. Consider Change in Utility Salary Ordinance. 

9. Consider Bid for Somers Avenue Bridge Repair. 

10. Consider Amendment #5 to HDR Engineering Contract for Water and Sewer Extension.  

11. Consider Driveway Variance Request for 178 North Drive. 

12. Consider Amendment #1 to Agreement with Schemmer Associates for Pedestrian Signals. 

13. City Administrator Update (no board action is requested). 
a. Utility Broker 
b. Solar Farm #1 and #2 
c. Open Season Gas Capacity 
d. Hormel Gas and Water 



 
 
14. Adjournment 

 
The agenda was posted at the Municipal Building on March 9, 2018. The agenda and enclosures are distributed to 
Board and posted on the City of Fremont’s website. The official current copy of the agenda is available at Municipal 
Building, 400 East Military, office of the City Administrator. A copy of the Open Meeting Law is posted in the 2nd floor 
conference room for review by the public. The Utility & Infrastructure Board reserves the right to adjust the order of 
items on this agenda.  
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RELEVANT EXPERIENCE: 
 
Listed below is a brief client list showcasing projects similar in scope that our firm has successfully 
completed:  
 

168th Street Bridge Rehabilitation, C007721717, Sarpy County 
 
This project included rehabilitation plans for the bridge. This bridge had the same issues as 
this proposal site. The end of floor joints leaked, road salts penetrated the joint and 
deteriorated the superstructure and substructure.  New sheet pile and wales were installed. 
An abutment turndown with an approach slab seat was poured so that an approach slab 
could be poured and moved the expansion joint 20 feet away from the bridge. Client point of 
contact is Mr. Greg Nisotis, Engineer, Sarpy County Public Works. (402)537-6913. 
 

 
                       Before    After 
 
Jefferson County PWF Road, Structure No. C004813220 
 
This project included the design of PWF Road in Jefferson County. This 6.5 mile Concrete 
Paving project included several box culverts and bridge rehabs. The bridge rehab on 
Structure No. C004813220 included a new deck and rail and turndown at the abutments so 
that the expansion joint could be moved off the bridge. The bridge also received shear studs 
on the girders to make the bridge deck composite with the girders and giving the bridge a 
higher load capacity.  Finally, the bridge was sand blasted and repainted. Client point of 
contact is Mr. Terry Blas, Jefferson County Road Foreman, (402)729-6373. 
 

 
 
 
 
 
 



City of Fremont 
Speece Lewis Engineers designed the Triple 12’ x 6’ concrete box culvert on Lincoln Avenue 
in Fremont Nebraska. This box is on the same stream as the proposal site. For this reason, 
we are relatively certain that a concrete box culvert can be installed at the proposed site and 
function with little to no maintenance.  Client point of contact is Mr. Dave Goedeken, City of 
Fremont Public Works, 400 East Military Street, Fremont, NE 68025. (402)727-2636. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESUMES OF KEY PERSONNEL 
 

  



Chris Lane, PE 
Working Principal and Vice President of Speece Lewis Engineers, Inc., Senior Bridge Design Engineer with 
22 years’ experience in urban and rural construction, roadway design, and bridge reconstruction 
projects. In addition to his design and project management experience he has a strong materials testing 
background, working in the materials testing area for 3 years. 
 
Mark Schultz, PE 
Roadway and Bridge Design Engineer and Project Manager with 22 years’ experience in urban and rural 
roadway design, bridge design, and bridge reconstruction projects. Experience with Pre-Stressed 
Concrete, Reinforced Concrete, Timber, and Steel structure design. Bridge Inspection Team Leader with 
experience in NBIS, Fracture Critical and Timber bridge inspections. In addition to his design and bridge 
inspection experience, he has a strong background in surveying, construction inspection, structural load 
rating, and structural rehabilitation. 
 
Greg Hutmacher, PE 
Structural Designer with 11 years’ experience in urban and rural bridge design and bridge reconstruction 
projects. He has 6 years’ experience in bridge inspection, load rating, and rehabilitation. He has worked 
the past 3 years on roadway and bridge construction projects as a project manager, estimator, and 
inspector and the past 2 years on sidewalk rehabilitation projects. Certifications held: NDOR Concrete 
Field Inspector, Level 1; ACI Concrete Field Testing Technician, Grade 1; NDOR Certified Erosion & 
Sediment Control Inspector; NDOR Earthwork Inspector, Level 1.  

 
Rob Nickerson, PE 
Roadway Designer with 9 years’ experience in urban and rural roadway design projects. He is familiar 
with roadway and traffic associated with bridge construction and bridge reconstruction projects. He has 
additional experience in hydraulics, erosion control, water main design, storm sewer design including 
box culverts and closed systems, sanitary sewer design, and retaining wall design. 
 
John Dolson, PE 
Civil Engineer with 18 years’ experience in floodplain modeling for hydraulic analysis, roadway design, 
pavement design, and construction inspection. He has extensive knowledge in completing hydrologic 
and hydraulic studies for culverts, concrete box culverts, bridges, channel realignments and dams for 
county, city state and private clients. He has additional knowledge regarding the requirements for Corps 
of Engineers, City/County Floodplain, NPDES Permits, and is a certified NBIS Bridge Inspection Team 
Leader. 
 
Chris Hedgecock 
Wetland Scientist with 6 years of experience conducting wetland delineations for roadway construction 
projects. Experience completing accurate wetland delineation reports that have been used during the 
process of acquiring Corps of Engineers Permits. He is an approved wetland delineation consultant for 
NDOT/LPA wetland delineation services. He has an additional knowledge in conducting bird and river 
otter field surveys and reports. In addition to his environmental work, he also has experience in 
surveying. 
 
Craig Schmit, PE 
8 years’ experience in urban and rural transportation, structural, grading, environmental, and surveying 
projects. He has worked the past 5 years on roadway and bridge construction projects as a project 
manager, and inspector.  Craig is a certified Bridge Inspector (CS 5436). Certifications held: NDOT 
Concrete Field Inspector, Level 1; ACI Concrete Field Testing Technician, Grade 1; NDOT Certified Erosion 
& Sediment Control Inspector; NDOT Earthwork Inspector, Level 1. Bridge Inspectors License No.  
(CS 5436) 



Task Personnel Hours Rate Cost

Topographic Survey Party Chief 16 65.00$                1,040.00$    

Rodman 16 60.00$                960.00$        

Bridge Design Senior Engineer 60 105.00$              6,300.00$    

Junior Engineer 40 78.00$                3,120.00$    

Roadway Plans ‐ Prelim Design Engineer 14 91.00$                1,274.00$    

Technician 10 70.00$                700.00$        

Preparation of Bid Documents and Specs Engineer 8 91.00$                728.00$        

Administrative 4 54.00$                216.00$        

Utility Coordination Engineer 2 91.00$                182.00$        

Administrative 1 60.00$                60.00$          

Attend Meetings Engineer 16 91.00$                1,456.00$    

Attend Bid Letting Engineer 4 125.00$              500.00$        

Total 16,536.00$  

FEE SCHEDULE
SOMERS AVE. BRIDGE REHABILITATION PROJECT



Task Personell Hours Rate Cost

Topographic Survey Party Chief 16 65.00$                1,040.00$    

Rodman 16 60.00$                960.00$        

Hydraulic Analysis for culvert/storm sewer Senior Engineer 20 105.00$              2,100.00$    

Junior Engineer 8 78.00$                624.00$        

Culvert Design Senior Engineer 16 105.00$              1,680.00$    

Junior Engineer 8 78.00$                624.00$        

Roadway Plans  Engineer 20 91.00$                1,820.00$    

Technician 8 70.00$                560.00$        

Right of Way Design Engineer 6 91.00$                546.00$        

Technician 4 70.00$                280.00$        

Environmental Assessment and Permitting Engineer 2 105.00$              210.00$        

Biologist 16 85.00$                1,360.00$    

Preparation of Bid Documents and Specs Engineer 12 91.00$                1,092.00$    

Administrative 4 54.00$                216.00$        

Utility Coordination Engineer 2 91.00$                182.00$        

Administrative 1 60.00$                60.00$          

Attend Meetings Engineer 16 91.00$                1,456.00$    

Attend Bid Letting Engineer 4 125.00$              500.00$        

Total 15,310.00$  

FEE SCHEDULE
SOMERS AVE. BRIDGE REHABILITATION PROJECT (BOX CULVERT OPTION)



  
 
 
 
 
 

STAFF REPORT  
 
 

TO:  Utility and Infrastructure Board  
 
FROM: Troy Schaben, Assistant City Administrator - Utilities  
 
DATE:  March 13, 2018 
 
SUBJECT: Amendment #5 to HDR Engineering Contract for Water and Sewer 

Extension to proposed Processing Plant Site. 
 
 
 
 
 
Background:  The City of Fremont contracted with HDR to provide engineering 
and design services for water and sewer extensions to the chicken processing 
facility. That contract with HDR was approved by the City Council on May 31, 
2016. The contract was for engineering services through bid award and stated 
Construction Phase Services were not included in the Fee Estimate and would 
be added by future task order. This amendment includes a not to exceed fee of 
$99,340 for HDR Construction Phase Services related to the Chemical West 
Building Expansion (added in amendment #3).  
 
Staff recommends approval of the amendment. 
 
Fiscal Impact: With the addition of the amendment, the amended total contract 
will be changed from $1,056,595 to $1,156,305. 
 

Recommendation: Approve amendment to contract in amount of $99,340.  



  

 

AMENDMENT NO. 5 

TO 

AGREEMENT FOR DESIGN AND CONSTRUCTION SERVICES  

BETWEEN 

CITY OF FREMONT DEPARTMENT OF UTILITIES, FREMONT, NEBRASKA (OWNER) 

AND 

HDR ENGINEERING, INC. (ENGINEER) 

FOR 

Water and Sanitary Sewer Extension to  

Proposed Processing Plant Site  

 
 

The AMENDMENT NO. 5 between City of Fremont Department of Utilities, Fremont, Nebraska 
(“OWNER”) and HDR ENGINEERING, INC., (“ENGINEER”), this ____ day of _____________, 2018, 
shall modify the AGREEMENT for Design and Construction Services for Water and Sanitary Sewer 
Extension to Proposed Processing Plant Site (“Project”) dated June 16, 2016. 
 

WHEREAS, the OWNER employed the ENGINEER to perform engineering services in connection with 

the Project.  The ENGINEER wishes to establish the scope of services and fee basis for the additional 

Construction Phase Services requested by the OWNER in connection with the Wellfield Chemical Feed 

Building Modifications Project as defined in AMENDMENT NO. 3 and to include these additional 

services to the original agreement by amendment.  

 

NOW, THEREFORE, HDR and OWNER do hereby mutually agreed that the existing agreement be 
amended as described as follows: 
  

1. Section I – Scope of Services: the Scope of Services shall be amended as outline in the attached 

EXHIBIT A - AMENDMENT NO. 5: SCOPE OF SERVICES for Wellfield Chemical Feed Building 

Modifications Construction Phase Services.  

 

2. Section IV – Compensation:  The compensation for services for the work under this amendment shall 

be amended to the existing Agreement as follows: 

Compensation for ENGINEER’S services under AMENDMENT NO. 5 shall be based on Direct 
Labor Cost times a multiplier of 3.17 to be paid as total compensation for each hour an employee 
works on the project, plus Reimbursable Expense for a not-to-exceed (without written 
authorization from the OWNER) amount of Ninety Nine Thousand Dollars ($99,340) for basic 
services for Wellfield Chemical Feed Building Modifications Construction Phase Services 
described in attached EXHIBIT A. 

Direct Labor Cost shall mean salaries and wages, (basic and overtime) paid to all personnel 
engaged directly on the Project.  

Reimbursable Expense shall mean the actual expenses incurred directly or indirectly in 
connection with the Project for transportation, travel, subconsultants, subcontractors, telephone, 
fax, shipping, printing, and other incurred expense.  ENGINEER will add ten percent (10%) to 
the direct cost of expenses, to cover supervision, administrative expenses, and vicarious liability.  





  

 

EXHIBIT A 

 

AMENDMENT NO. 5: SCOPE OF SERVICES 

for 

Wellfield Chemical Feed Building Modifications 

Construction Phase Services 
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EXHIBIT A 

 

AMENDMENT NO. 5: SCOPE OF SERVICES 

for 

Wellfield Chemical Feed Building Modifications 

Construction Phase Services 

 

The scope of services defined below outlines the activities that will be provided by HDR based on the 

following project task definitions and assumptions: 

Task 500 – Construction Phase Services 

Assumptions: 

• Construction contract activities for the Project are anticipated to begin in the late March of 2018 

and construction will be substantially completed 200 calendar days after issuance of notice to 

proceed. Five (5) months of actual onsite construction is anticipated for final completion of the 

project.  

 

SCOPE OF SERVICES TO BE PERFORMED BY ENGINEER ON THE PROJECT: 
 

HDR will assist City with ongoing services by performing the following Activities: 
 

• Task Series 510 - Construction Phase Office Services  

• Task Series 520 - Construction Phase Field Services  

• Task Series 530 - Close-Out Services  

 

The specific Scope of Services for these Activities for the above reference Tasks are described as follows:   

 

TASK SERIES 510 - CONSTRUCTION PHASE OFFICE SERVICES 

 

MEETINGS ADMINISTRATION 

HDR will administer the construction contract to facilitate effective Project communications. 

 

HDR Activities:  Preconstruction Conference 

• Conduct and document Preconstruction Conference to address technical 

issues. 

  

Construction Meetings 

• Conduct, participate in, and document monthly Project construction 

progress meetings. 

o up to 4 meetings 

• In conjunction with monthly Construction Progress Meetings, HDR 

representative shall visit the site to observe the general progress and quality 

of the work completed and to assess if the work is being performed in 

accordance with the Contract Documents.   

 

Site Visits (Designers) 

• Provide interpretations of Contract Documents. 
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• Provide up to 2 site visits by design team members to supplement daily on-

site observation as defined in the Construction Phase Field Services 

activities.  

• Notification of Nonconformance – On the basis of on-site observation as a 

design professional, HDR shall keep the City informed of the progress of and 

quality of the Work to guard the Owner against defects and deficiencies in 

the Work.  HDR shall notify the City of work which is unsatisfactory, faulty, 

defective, incomplete or does not conform to the Contract Documents, 

advise and recommend action required to correct or complete such 

unsatisfactory, faulty, defective or incomplete work and, at the request of 

the City, see that these recommendations are implemented by the 

Contractor. 

 

City Activities: City will provide appropriate representation at Preconstruction Conference and 

Construction Progress Meetings. 

 

Deliverables: The following deliverables shall be provided: 

• Preconstruction Meeting Agendas and Minutes, electronic pdf format. 

• Construction Progress Meeting Agendas and Minutes, electronic pdf format. 

 

Meetings: Meetings anticipated and identified in the scope for the project work include 

the following: 

• Preconstruction Conference. 

• Construction Progress Meetings.  

 

Key Understandings:  

• HDR shall advise and recommend action required to correct or complete 

such unsatisfactory, faulty, defective, or incomplete work, at the request of 

the City, as additional services to be paid by the Contractor.  

• HDR shall advise and recommend action required to correct or complete 

work due to unforeseen or changed conditions, at the request of the City, as 

additional services. 

 

SUBMITTALS ADMINISTRATION 

 

HDR shall provide administrative and technical support for the administration, review, and approval of 

Contractors’ submittals to assess Contractors’ understanding of material and equipment requirements 

and conformance with the contract requirements. 

 

HDR Activities: Shop Drawings Administration 

• Review and comment on Shop Drawing Submittal Schedule. 

• Receive, log and provide timely review and re-distribution of shop drawings, 

miscellaneous submittals, and other submittal information. 

• Review shop drawings for compliance with technical requirements. 

• Address general status of shop drawings at Construction Meetings. 
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O&M Manual Review and Administration 

• Review submitted transmittal for appropriateness and coordination with 

submittals. 

• Review submittals for technical requirements.   

• Obtain from Contractor the specified number of approved copies of O&M 

manuals for distribution to City. 

 

Evaluate Requests for Substitution 

• If the Contractor requests a waiver of provisions of the Contract Documents, 

HDR will make a recommendation on the request to the City for its 

determination.   

• Assist City in negotiating cost or time considerations, additive or deductive, 

associated with a product substitution. 

 

City Activities: Provide timely input on alternates and substitutions proposed by the 

Contractor. 

 

Deliverables:  

• Action letter to Contractor on Schedule Acceptance or Rejection. 

• Review comments on submittals with defined action. 

• Monthly Shop Drawing Status Logs 

• Written review comments and action on O&M submittals. 

• Written approval or rejection of substitution requests. 

  

Key Understandings  

• HDR will utilize its software (Project Tracker) to log and track Contractor 

submittals.  All shop drawings and submittals will be handled electronically. 

• It is assumed that the cost of reviewing Contractor’s initial shop drawing 

submittals and one resubmittal are included in this scope.  The review costs 

associated with any subsequent resubmittals will be paid for by the 

Contractor. 

 

SCHEDULE ADMINISTRATION 

 

HDR shall review Contractor’s detailed construction schedule for compliance with the Contract 

Document requirements and functionality for monitoring construction progress throughout the Project.  

 

HDR Activities: Review and Approval of Initial Construction Schedule 

• Review schedule for major elements of the Project and for conformance to 

specified schedule sequences and completion dates. 

• Meet with City and Contractor to reconcile disputed schedule deficiencies 

and document reconciliation of disputed deficiencies. 

 

Review Actual Construction against Schedule Status 

• Review and identify non-critical and critical path activities compared to 

scheduled milestones. 
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• If it becomes necessary, notify Contractor in writing of observed schedule 

deficiencies, and request a corrective action plan and revised schedule 

indicating the means of regaining schedule losses. 

 

City Activities: None 

 

Meetings: Meetings anticipated and identified in the scope for the project work include 

the following: 

• Meeting with City and Contractor to reconcile disputed schedule. 

 

Deliverables:  

• Written rejection or acceptance of initial construction schedule, electronic 

pdf format. 

• Written notice to Contractor of observed schedule deficiencies, electronic 

pdf format. 

 

Key Understandings  

• HDR is not responsible for the detailed planning, sequencing and scheduling 

of the construction. 

• HDR is not responsible for the Contractor’s failure to execute the approved 

schedule, regardless of whether apparent deficiencies are observed or 

noted by HDR. 

 

CONTRACT INTERPRETATIONS & MODIFICATIONS ADMINISTRATION 

HDR shall provide timely reviews and responses to Contractor requests for interpretations or 

information and proposed modifications identified by the Contractors, City, or HDR design and 

construction observation team. 

HDR Activities: Coordinate Interpretations Review 

• Receive, log, review, and respond to Requests for Information (RFI). 

• Prepare and issue RFI Responses, Field Order (FO), or Change Proposal 

Requests (CPRs) as required. 

 

Coordinate and Issue Field Orders (FO’s) 

• For minor changes involving no cost and no time changes, issue FOs. 

• Track and file FO’s through issuance and Contractor’s acceptance.  

 

Administration of Changed Work 

• Evaluate Project to assess when changes are required. 

• Initiate necessary changes in the form of Change Proposal Requests (CPRs). 

• Collect technical information and evaluate proposed change.  Prepare 

technical description of the CPR using necessary graphic details and 

specifications and issue CPR to the Contractor for pricing. 

• Review and assist City in negotiation costs and time changes presented on 

CPRs by Contractor.  Assist City with final pricing as required. 

• Maintain current status log of CPRs. 
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   Change Orders (CO’s) 

• Review CPR items and negotiated costs with City for City’s approval prior to 

Contractor’s authorization for the Work under a Change Order (CO). 

• Update Change Order logs and provide status reports tracking the execution 

of Change Orders. 

 

Work Change Directives (WCDs) 

• Assist the City in issuance of a Work Change Directive when necessary to 

expedite changes to the Work (CPRs) prior to final agreement on changes to 

the Contract Price or Contract Times. 

• Upon completion of the Work, review and assist City in negotiation costs 

and time changes presented on WCD/CPR by Contractor.   

 

City Activities:  

• Timely, organized review and execution of changed work documents. 

• Authorize the Contractor to proceed with changes to the work prior to final 

agreement on change in price or time (WCD) 

  

Deliverables:  

• Responses to RFI’s, electronic pdf format 

• Field Orders (FO), electronic pdf format  

• Change Proposal Requests (CPR), electronic pdf format 

• Change Orders (CO) for execution by Contractor, electronic pdf format and 

three hard copies for final execution by City, Contractor and HDR. 

• Work Change Directives (WCDs), electronic pdf format 

• Monthly summary of RFI, FO, CPR, CO, and WCD status, electronic pdf 

format 

 

Key Understandings  

• HDR will use its software (Project Tracker) and standard Construction 

Contract Administration forms for documenting contract interpretation and 

modification activities electronically as much as possible.  

• HDR has estimated 121 total man-hours for Contract Interpretations & 

Modifications Administration for establishing the Fee Basis.     

 

PAYMENT ADMINISTRATION 

HDR will review Contractor’s distribution of costs to the various elements of the total construction in the 

Contractor’s Schedule of Values (cost breakdown) for suitability to use as a basis for progress payments 

and determination of cost impact of changes. 

 

HDR Activities: Review and Approval of Initial Schedule of Values 

• Review cost breakdown to determine if there is sufficient detail in the cost 

breakdown for RPR to estimate percentage of work complete. 

• Meet with City and Contractor to reconcile disputed areas of apparent 

unbalanced costs, if necessary. 

 



Page 6 of 11 
 

Review and Process Applications for Payment 

• Review applications for payment in comparison to estimated quantities. 

• Conduct review of storage areas and verify existence of invoiced 

materials/equipment and proper storage. 

• Execute and distribute completed application for payment indicating 

amount recommended for payment and transmit to City for processing of 

payment. 

• Process and sign Final Application for Payment. 

 

City Activities:  

• Timely execution of Contractor payment. 

• City input for resolution of disputed items on Contractor’s pay requests. 

 

Meetings: Meetings anticipated and identified in the scope for the project work include 

the following: 

• Meeting with City and Contractor to reconcile disputed areas of unbalanced 

costs. 

  

HDR Deliverables:  

• Written review comments of Schedule of Values as required until schedule 

is acceptable, electronic pdf format. 

• Executed application for payment including recommendations for payment, 

three hard copies for final execution by City, Contractor and HDR. 

 

Key Understandings:  

• Construction Contract will be a lump sum contract. 

 

PROJECT MANAGEMENT CONSTRUCTION 

HDR shall provide Project management activities over Project construction duration including planning, 

organizing and monitoring Project team activities, attending meetings, budget management, 

subconsultant management, and liaison with City and other parties as requested by the City. 

HDR Activities: Team Management and Project Control 

• Budget and invoice management. 

• Schedule monitoring and update for Project. 

• Resource management and allocation based on Project schedules and 

activities. 

• Construction activities coordination. 

 

Project Management Plan Development 

• Update the guidance document, Project Management Plan (PMP), for HDR 

personnel to define activities, constraints, guidelines, budgets and 

procedures for construction contract activities services. 

• Maintain PMP, distribute, and update as activities dictate. 
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Quality Control 

• Facilitate independent quality control review of HDR activities during 

construction. 

 

City Activities:  

• Provide timely review and processing of invoices. 

 

HDR Deliverables:  

• Monthly invoices. 

 

Key Understandings 

and Assumptions:  

• This task includes Project Management for Task Series 510 – Construction 

Phase Office Services, Task Series 520 – Construction Phase Field Services, 

and Task Series 530 - Close Out Services. 

TASK SERIES 520 - CONSTRUCTION PHASE FIELD SERVICES 

General: 

HDR will provide a Resident Project Representative (RPR) on a part-time basis who will observe, record, 

and report the Contractor’s work progress to assess the work is in general conformance with the 

requirements of the Contract Documents and to guard against defects in materials and workmanship.  

Document activity observed making note of observed deficiencies and issues requiring resolution. 

 

 

HDR Activities: General Construction Observation 

• Prepare and file field reports noting conditions and work completed and 

Contractor work force figures for each site visit. 

• Note observed construction deficiencies and items requiring correction. 

• Generate photographic or video documentation.  

 

Site Conditions Review 

• Periodically review overall condition of site for excessive construction debris 

or erosion, and proper drainage and access. 

• Periodically review protection provisions for existing structures, piping, 

trees and other items designated to be protected. 

 

Stored Materials/Equipment Review 

• Coordinate with Contractor to facilitate review of major items prior to 

unloading and storage. 

• Regularly review Contractor’s storage areas to assess compliance with the 

Contract Documents. 

• Adjust payments properly for observed damaged or improperly stored 

equipment. 

 

Site Visitations 

• Coordinate and conduct design discipline site and other visitations. 













STAFF REPORT

TO:

FROM:

DATE:

Utility and Infrastructure Board

David Goedeken, P.E., Director of Public Works/City Engineer

March 7, 2018 

SUBJECT: Variance Request – 178 North Drive, Fremont, NE 68025

EMPIRE CITY 2ND LOT 2 BLOCK 8

Recommendation:  Recommend City Council approve resolution.

Background:

Richard D. Moore, property owner of 178 North Drive is requesting City Council 
approval of a variance authorizing to add thirty feet (30’) to driveway.  This additional 
section plus existing driveway is a total of fifty feet (50’).

The petitioner has enclosed a drawing and a letter requesting for the variance.  The 
petitioner was also informed City of Fremont Municipal Code under Section 8, Article 5. 

Driveways, states permits shall be approved for a width of thirty-two feet (32’) or less.  If 

the design includes a width of greater than thirty-two feet (32’), approval must be 
obtained from the Public Works Director and the City Council to assure compliance with 
acceptable engineering and traffic design principles and standards.

After inspection and consideration, Public Works Director does not observe any 
engineering and traffic impediments.  Approval is recommended.

Council action is required.

Fiscal Impact:

N/A
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